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Unity Selectmen’s Report

The Unity Board of Selectmen meet every Monday night at 4:00 p.m. with
the exception of holidays to conduct town business. The board welcomes
your attendance & ideas.

The Unity Town Office will see more upgrades to the building at no cost
to taxpayers. Many thanks to Jen Amell, Unity’s bookkeeper along with
Rhonda King, Unity’s tax collector. They have gone beyond their job duties
to capture more Covid-19 grant monies that were available. The two of
them have also obtained grants for $169,597.22 which the town will receive
in (2) payments, along with a grant for the library to install Wi-Fi etc. for
$10,000.

In 2021 the town office has seen upgrades to the internet along with the
phone systems that will save the town money in its monthly bill.

In 2022, the town offices will see an HVAC system with heat pump
installed with grant funding.

The Fire Department has received a much-needed handicap ramp to help
bring the building into ADA compliance, also accomplished was a new
metal roof over the police station.

Highway Shed

The highway shed is making some progress. A roof and soffits in the back
have been completed. After the frost leaves, there will be piping installed
to heat the floor, then the slab will be poured. This year the board will be
looking for funding to close in the front wall and to install doors.
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New Hampshire
Department of MS-61

Revenue Administration

Levy for Vear Prior Levies

Uncollected Taxes - End of Year # 1080 of this Report 2020 2019 2018

Property Taxes | 580387848 | | [ | |
Resident Taxes | I l | | l | |
Land Use Change Taxes | 52.400-00| [ | I l I |
Yield Taxes l $747.71 | l | I | l l
Excavation Tax l | I | l | l l
Other Taxes I l | l l | l |
Property Tax Credit Balance | (s85.68) | | il il |

|

Other Tax or Charges Credit Balance |

Total Credits $3,830,096.06 $763,301.81 m $0.00

For DRA Use Only

Total Uncollected Taxes (Account #1080 - All Years) $806,940.51

Total Unredeemed Liens (Account #1110 - All Years) $131,905.20

MS-61v2.18 Page 4 of 6
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New Hampshire
Department of MS-61

Revenue Administration

Summary of Debits

Prior Levies (Please Specify Years)

Last Year's Levy Year: | 2020 | Year:l 2019 I Year: 2018

Unredeemed Liens Balance - Beginning of Year | i $100,991.74 | | $44,349.64 |
Liens Executed During Fiscal Year | l l $137,499.24 l l | | |
Interest & Costs Collected (After Lien Execution} | l | $3,504.66 l I $7,977.58 | { $11,248.10 |

Total Debits $0.00 $141,003.90 $108,969.32 $55,597.74

Summary of Credits

Prior Levies
Last Year's Levy 2020 2019 2018
Redemptions | | ] $46,392.11 | | $46,759.48[ | $42,344.88|
|| || | || |
Interest & Costs Collected (After Lien Execution) #3190 | || §3,504.66 | | 5797758 | | $11,248.10 |
| || || /| |
Abatements of Unredeemed Liens | | l I I l I |
Liens Deeded to Municipality | || 5661457 | | 5681962 | $2,004.76 |
Unredeemed Liens Balance - End of Year #1110 I | l $84,492.56 l | $47,412.64 I | l

Total Credits m $141,003.90 $108,969.32 $55,597.74

For DRA Use Only

Total Uncollected Taxes (Account #1080 - All Years) $806,940.51

Total Unredeemed Liens (Account #1110 -All Years) $131,905.20

M5-61v2.18 Page 5 of 6
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New Hampshire
Department of MS-61

Revenue Administration
UNITY (457)
1. CERTIFY THIS FORM
Under penalties of perjury, | declare that | have examined the information contained in this form and to the best

of my beliefit is true, correct and complete.

Preparer's First Name Preparer's Last Name Date
Rhonda King 01/06/2022

2.SAVE AND EMAIL THIS FORM
Please save and e-mail the completed PDF form to your Municipal Bureau Advisor.

3. PRINT, SIGN, AND UPLOAD THIS FORM

This completed PDF form must be PRINTED, SIGNED, SCANNED, and UPLOADED onto the Municipal Tax Rate
Setting Portal (MTRSP) at http://proptax.org/nh/. If you have any questions, please contact your Municipal
Services Advisor.

PREPARER'S CER ATION

Under penalties of perfugy, | declare that | have'gxamined the information contained in this form and to the best
ct and compl

of my beliefit is true,

e.
Prepérer‘s?ignature andTitle ~7

MS-61v2.18 Page 6 of 6
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Town of Unity, New Hampshire

2021 Treasurer's Report

Beginning Balance:

Receipts:
Tax Collector
Town Clerk
State of New Hampshire
Other Grant Funding
Charges for Services
Interest on Deposits
Other Income

Disbursements:
Selectboard Orders Paid
Broadband Bond Expenses
Conservation Orders Paid

Ending Balance:

Bank Balances:
SRB - General Account
SRB - Payroll Account
SRB - Debit Account
SRB - Conservation Commission
SRB - Thurber Forest

Respectfully Submitted,

Cath%wiardo

Treasurer

General Fund

Conservation Thurber

Commission

Forest

Total

$1,277,769.45

$3,847,565.40

$18,000.23 $35.00 $1,295,804.68

$309,872.59
$237,355.12
$129,798.61
$49,176.55
$7,324.58
$7,491.74 $1,200.00
Total: $4,588,584.59  $19,200.23 $35.00 $4,607,819.82
$2,873,822.41
$882,688.00
$885.35
Total: $3,756,510.41 $885.35 $35.00 $3,757,430.76
$2,109,843.63  $18,314.88 $35.00 $2,128,193.51
$2,233,659.63
$39,982.26
$1,332.60
$18,314.88
$35.00
Total: $2,274,974.49  $18,314.88 $35.00 $2,293,324.37

* Numbers reflect bank statements and reports from 1/1/2021 to 12/31/2021
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PLODZIK & SANDERSON

Praofessional Association/Certified Public Accountants
193 North Main Streel « Concord » New Humnpshire o 03301-5063 = 603-225-6996.« FAX 603-224-1380

INDEPENDENT AUDITOR’S REPORT

To the Members of the Board of Selectmen
Town of Unity
Unity, New Hampshire

We have audited the accompanying financial statements of the governmental activities, major fund, and aggregate remaining
fund information of the Town of Unity as of and for the year ended December 31, 2020, and the related notes to the financial
statements, which collectively comprise the Town’s basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statemenis

Managemcnt is responsible for the preparation and fair presentation of these financial statements in accordance with accounting
principles generally accepted in the United States of America; this includes the design, implementation, and maintenance of
internal contro} relevant to the preparation and fair presentation of financial statements that are free from material misstatement,
whether due to fraud or error. :

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted our audit in accordance
with auditing standards gencrally accepted in the United States of America. Those standards require that we plan and perform
the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements.
The procedures selected depend on the auditor’s judgment, including the assessment of the risks of material misstatement of the
financial statements, whether due to fraud or error. In making those risk assessments, the auditor considers internal control
relevant to the entity’s preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal
control, Accordingly, we express no such opinjon. An audit also includes evaluating the appropriateness of accounting policies
used and the reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our unmodified,
qualified, and advcrse audit opinions.

Summary of Opinions

Onpinion Lnit Type of Opinion
Governmental Activities Adverse
General Fund Qualified
Aggregate Remaining Fund Information Unminodified

Basis for Adverse Opinion on Governmental Activities

As discussed in Note 13-B to the financial statements, management has not recorded the long-term costs of retirement health care
costs and obligations for other postemployment benefits for the Town’s single employer plan in the governmental activities.
Accounting principles generally accepted in the United States of America require that those costs be recorded, which would
increase the liabilities, decrease the net position, and increase the expenses of the governmental activities. The amount by which
this departure would affect the liabilities, net position, and expenses on the governmental activities is not readily determinable.



Town of Unity
Independent Auditor’s Report

Adverse Opinion

In our opinion, because of the significance of the matter described in the “Basis for Adverse Opinion on Governmental
Activities,” paragraph, the financial statements referred to above do not present fairly the financial position of the government-
wide financial statements of the Town of Unity, as of December 31, 2020, or the changes in financial position thereof for the
year then ended in accordance with accounting principles generally accepted in the United States of America.

Basis for Qualified Opinion on Major General Fund

In accordance with GASB Statement No. 54 — Fund Balance Reporting and Goversmental Fund Type Definitions, the Unity
Free Library is blended with the Town’s general fund due to the majority of the library’s funding coming from the general fund.
We had a scope limitation with the library in that original source documentation for the year’s aclivity was not provided for
audit. Auditing Standard AU-C Section 500 - Audlif Evidence requires the auditor to plan and perform audit procedures to obtain
sufficient appropriate audit evidence ta provide a reasonable bagis for his or her opinion, The sufficiency is the measure of the
quantity of audit evidence. The quantity of audit evidence needed is affected by the risk of material misstatement in the audit of
the financial statements or the risk associated with the control (in the audit of internal control over financial reporting). As the
risk increases, the amount of evidence that the auditor should obtain also increases. Appropriateness is the measure of the
quality of audit evidence, i.e., its relevance and reliability. To be appropriate, audit evidence must be both relevant and reliable
in providing support for the conclusions on which the auditor’s opinion is based. Evidence provided by original documents is
more reliable than evidence provided by photocopies or facsimiles, or documents that have been filmed, digitized, or otherwise
converted into electronic form, the reliability of which depends on the controls over the conversion and maintenance of those
documents. Since the library failed to produce any original source documentation for audit the risk of material misstatement of
the library’s financial statements is increased.

Qualified Opinion

In our opinion, except for the effects of the matter described in the “Basis for Qualified Opinion on Major General Fund”
paragraph, the financial statements referred to above present fairly, in all material respects, the respective financial position of
the major general fund of the Town of Unity, as of December 31, 2020, and the changes in financial position and the respective
budgetary comparison for the major general fund for the year then ended in accordance with accounting principles gencrally
accepted in the United States of America.

Unmodified Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective financial position
of the aggregate remaining fund information of the Town of Unity as of December 31, 2020, and the respective changes in
financial position for the year then ended in accordance with accounting principles generally accepted in the United States of
America,

Ofher Matfers

Management’s Discussion and Analysis — Management has omitted a Management’s Discussion and Analysis that accounting
principles generally accepted in the United States of America require to be presented to supplement the basic financial
statements. Such missing information, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board who considers it to be an essential part of financial reporting for placing the basic financial
statements in an appropriate operational, economic, or historical context. Our opinion on the basic financial statements is not
affected by the missing information.

Required Supplementary Information — Accounting principles generally accepted in the United States of America require that
the following be presented to supplement the basic financial statements:

e  Schedule of the Town’s Proportionate Share of Net Pension Liability,

= Schedule of Town Contributions — Pensions,

¢  Schedule of the Town’s Proportionate Share of the Net Other Postemployment Benefits Liability,
e Schedule of Town Contributions — Other Postemployment Benefits, and

e Note to the Required Supplementary Information
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Such information, although not a part of the basic financial statements, is required by the Governmental Accounting Standards
Board, who considers it (o be an essential part of {inancial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. We have applied certain limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States of America, which consisted of
inquiries of management about the methods of preparing the information and comparing the information for consistency with
management’s responses Lo our inguiries, the basic (inancial statements, and other knowledge we obtained during our audit of the
basic financial statements. We do nol express an opinion or provide any assurance on the information because the limited
procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.

Other Information — Our audit was conducted for the purpose of forming opinions on the financial statements that collcctively
comprise the Town of Unity’s basic financial statements. The combining and individuz! fund schedules arc presented for
purposes of additional analysis and are not a required part of the basic financial statements.

The combining and individual fund schedules are the responsibility of management and were derived from and relate directly to
the underlying accounting and other records used to prepare the basic financial statements. Such information has been subjected
to the auditing procedures applied in the audit of the basic financial statements and certain additional procedurcs including
comparing and reconciling such information directly to the underlying accounting and other records used to prepare the basic
financial statements or to the basic financial statements themselves, and other additional procedures in accordance with auditing
standards generally accepted in the United States of America. In our opinion, the combining and individual fund schedules are
fairly stated, in all material vespects, in relation to the basic financial statcments as a whole.

Pladaikd Samdaraon.
- ....‘j LT h N 1]
February 8, 2022 ;‘);Lg% siavoll. Quantergdion

Lad
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INDEPENDENT AUDITOR'S COMMUNICATION
OF MATERIAL WEAKNESS

To the Members of the Board of Selectmen
Town of Unity
Unity, New Hampshire

In planning and performing our audit of the financial statements of the govermmental activities, major governmental fund,
and aggregate remaining fund information of the Town of Unity as of and for the year ended December 31, 2020, in
accordance with auditing standards generally accepted in the United States of America, we considered the Town of Unity’s
internal control over financial reporting as a basis for designing audit procedures that are appropriate in circumstances for the
purpose of expressing our apinions on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of the Town’s internal control. Accordingly, we do not express an opinion on the effectiveness of the Town’s
internal control,

Our consideration of intcrnal control was for the limited purpose described in the preceding paragraph and was not designed
to identify all deficiencies in internal control that might be material weaknesses or significant deficiencies and, therefore,
material weaknesses or significant deficiencies may exist that were not identified. However, as discussed below, we
identified certain deficiencies in internal control that we consider to be a material weakness and no other deficiencies that we
consider (o be a significant deficiency.

A deficiency in internal control exists when the design or operation of a control does not allow management or employees, in
the normal course of performing their assigned functions, to prevent, or detect and correct misstatements on a timely basis. A
material weakness is a deficiency, or combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements wil] not be prevented, or detected and correct, on a
timely basis. We consider the following deficiency in the Town of Unity’s internal control to be a material weakness:

Unity Free Library

During our audit of the Unity Free Library the following conditions were identified:

Aundit Requirements

RSA 41:31-¢ Duties requires that, “All municipalities shal] annually, or more often as necessary, conduct an audit of the
accounts of any officer or agent handling funds of the municipality...”. The Unity Free Library, as a department of the Town
of Unity, is also subject to the annual audit of the Town. We were not provided with original source documentation from the
library trustees needed to perform the annual audit. In order to complete a full audit of the Town, the library trustees must
adhere to this State statute and turn over the required information for the annual audit.

Accounting System

The library does not maintain a suitable accounting system to ensure that the information reported in the financial statcments
is complete and accurate. The library’s financial statements were pieced together from the monthly bank statements of the
four accounts maintained by the library. The library did not provide adequate supporting documentation for their activity.
The statements used to put together the information werc copics obtaincd from the bank. The library was not cooperative
when we inquired regarding the processes and procedures used to maintain the financial records of the library. We strongly
recommend that the library trustees purchese and utilize an off-the-shelf accounting software package in order to have an

45
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efficient, and accurate way of tracking the financial activity of the library. We feel this would increase the library's ability to
record daily transactions efficiently and effectively and would provide the library trustees with complete and accurate
financial information on a timely basis.

Lapse of Appropriations

RSA 32:7 Lapse of Appropriations states in part that “All appropriations shall lapse at the end of the fiscal year and any
unexpended portion thereof shall not be expended without further appropriation...”. Further according to RSA 202-A:li,
Powers and Duties, the library trustees shall prepare an ammual budget indicating the amounts they will need to operate the
library for the ensuing year. Once this budget is submitted to the governing body or budget committee, any appropriation
funded wholly or in part by the Town are subject to the budgeting process, as is done with other Town departments. It was
noted that the library has been annually retaining the unexpended balance of their annual appropriation when in fact any
amounts left over at the end of each year should be retumed to the Town’s general fund. We have recorded a prior period
adjustment of $26,156 and a current year adjustment of $17,579 totaling $43,735 to transfer back to the general fund which
represents the accumulation of the unspent appropriations retained by the library over the last many years. Moving forward,
at the end of each year the library must return any unspent appropriations by December 31%, 1t is also recommended that the
library trustees review their budget process to ensure that the budget being submitted for approval is appropriate for the
ensuing year's activity.

Missing Documentation for Disbursements

The internal controls over disbursements did not always ensure that expenditures were fully documented and substantiated.
When reviewing disbursements paid by the library, we found that four of eleven items (36%) examined did not have any
supporting documentation. Adequate supporting documentation for expenditures is critical to support the accuracy and
authenticity of the transaction. We strongly recommend that, prior to disbursement of funds, the library trustees obtain
documentation of expenditures to support the underlying expenditure. All documentation should be retained in a safe
location and filed in an organized manuer. These procedures will help ensure that the library can produce accurate
documentation for expenditures in a timely manner in the future.

Access to Cash

One of the four items examined in the comment above was a $500.00 withdrawal in December 2020 from the “Director’s
Debit Account.” The “Director’s Debit Account” gives library employees/trustees direct access to the to cash via a debit
card, Per discussion with the Library Director this was a bank error, however documentation was not provided to show that
this bank error was corrected by the bank and review of the 2021 bank statements found no correction made by the bank.
This access greatly weakens internal controls over cash and should be terminated as soon as possible. We strongly
recommend that this transaction be followed up on with the bank so that resolution can be obtained. In addition, we strongly
recommend that the library consider an alternative method by which employees can obtain needed funds.

Filing System and Retention of Records

We could not obtain original source documentation for the four bank accounts maintained by the library during our audit.
The library failed to produce bank statements, cancelled checks, cash books, cash receipt documentation and cash
disbursement documentation.  Missing accounting records such as these, while typically indicative of general
disorganization, can be a flag of a much morc severe issue such as potential fraud or other such abuse. A significant effort
should be undertaken to ensure that all such information is located, properly filed, and retained in the library in a secure
location. This information is of the utmost importance to the accounting process, and its loss or misplacement simply should
not occur nor tolerated.

Management’s Response: The Town is currently in the process of having a forensic audit completed for the library.
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The Town of Unity’s response to the finding identified in our audit are described above and the Town's TESpPONses were not
subjected to the auditing procedures applied in the audit of the financial statements and, accordingly, we express no opinion
on them,

This communication is intended solely for the information and use of management, Board of Selectmen, and others within
the organization, and is not intended to be and should not be used by anyone other than these specified parties.

February 8, 2022
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EXRIBIT C-1
TOWN OF UNITY, NEW HAMPSHIRE
Governmental Funds
Balance Sheer
December 3J, 2020

ASSETS
Cash and cash equivalents
Investments
Taxes receivable
Accounts receivable
Intergovernmental receivable
Elderly tax liens
Elderly tax liens rescrved until collected

Total assets

DEFERRED INFLOWS OF RESOURCES
Unavailable revenue - property taxes
Unavailable revenue - restitution

Total deferred inflows of resources

FUND BALANCES
Nonspcndable
Restricted
Committed
Assigned
Unassigned

Total fund balances

Total deferrcd inflows of resources and fund balances

Other Total
Governmental ~ Governmental

General Funds Funds
51,416,901 Y 18,104 ¥ 1,435,005
- 18,082 18.082
884,901 884.901
15,013 15.013
8,254 - 8.254
24,443 - 24.443
(24,443) . (24,443)
$2,368,804 $ 36,186 $ 2,404,990
$ 126,775 $ - $ 126,775
18,026 - 18.026
144,801 - 144,801
- 17,877 17.877
2,701 309 3,000
711,558 18,000 729,558
307,285 - 307,285
1,158,724 - 1,158,724
2,180,268 36,186 2,216,454
$2,368,804 iy 36,186 $ 2,404,990

The Notes to the Basic Financial Statements are an integral part of this statement.
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EXHIBIT C-3
TOWN OF UNITY, NEW HAMPSI{IRE
Governmentel Funds
Statement of Revenues, Expendintres, and Changesin Fund Bulances
Forthe Fiseal Year Ended December 31, 2020

Otha Total
Governmental  Governimental
General Funds Funds
REYENUES
Taxes $1,515,505 b $ 1,515.505
Licenses and permits 293.031 - 293.031
Intergovernmental receivable 266,407 - 266.407
Charges for services 45.738 - 45,738
Miscellaneous 22.791 306 23,097
Total revenies 2143472~ 106 2,143,778
EXPENDITURES
Current:
General government 495.706 - 495,706
Public safety 134.647 - 134,647
IMighways and streets 098.825 - 998,825
Sanitation 80,328 - 80,328
Health 6,584 - 6,584
Welfare 2,025 - 2,025
Culture and recreation 29,263 - 29,263
Conservation 768 348 1,116
Capital outlay 239,755 - 239,755
Total expenditures 1,987,901 348 1,988,249
Excess (deficiency ) of revenues
aver (under) expenditures 155,571 (42) 155,529
OTHER FINANCING SOURCES (USES)
Transfers in - 1,200 1,200
Transfers out (1,200) - (1,200)
Total other financing sources {uses) {1,200} 1,200 -
Net change in fund halances 154,371 1,158 155,529
Fund balances, beginning, as restated (see Note 17) 2,025,897 35,028 2,060,925
Fund balances, ending 52,180,268 3 36,186 5 2,216,454

The Notes to the Basic Financial Statements are an integral part of this statement.
8
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EXHIBITD
TOWN OF UNITY, NEW HAMPSHIRE
Stutement of Revennes, Expendinires, and Changes in Fund Bulunce
Budger and Acmal (Non-GAAP Burlgetry Busis)
General Fund

Varfance
Budgeted Amounts Positive
Original Final Actual {(Negative)
REVENUES
Taxes $1.199.332 $1.199.332  $1.383,727  $184.395
Licenses and permits 178.300 178.300 293.031 14,731
Intergavernmental veccivable 212.727 263.522 266,407 2,385
Charges for serviees 40.000 40.000 45,738 5738
M iscellancous 22.000 22,000 15,448 (6,552)
Total revenues 1,652,359 1,703,154 2,004,351 301,197
EXPENDITURES
Current:
General government 511,756 524,270 447,397 76,873
Public safety 137,184 139,909 133,555 6,354
Highways and streets 380,000 380,000 317,564 02.436
Sanitation 77,625 78.865 68,925 9,940
Health 6,944 6,944 6,584 360
Welfare 7,550 7,550 2,025 5,525
Culture and recreation 50.800 50.806 23,307 27,499
Conservation 2,200 2.200 768 1,432
Debt service:
Interest 1,500 1,500 « 1,500
Capital vutlay 340.000 374,310 374,310 -
Total expenditures [.515.559 1566.354 1,374,435 191,919
Excess of revenucs over expenditures 136,800 136,800 629,916 493,116
OTHER FINANCING SOURCES (USES)
Transfers in 200 200 435 235
Transfers out (337,000) (337,000) (342,571) {5,571
Totul other linancing sources (uses) (336,800) (336,800) (342,136) (5,336)
Net change in fund balances $ (200,000) 3 (200,000) 287,780 iﬁ7,780
Unassigned fund balance, beginning, as restated (see Note 17) 998,066
Unassigned fund balance, ending § 1,285,846
T

The Notes to the Basic Financial Statements arc an integral part of this statement.
10
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Town of Unity
Minutes of Annual Town Meeting
March 9 & March 13, 2021

Moderator, Fred Bellimer, called the meeting to order at 10:00 A.M. on March 09, 2021. Fred
Bellimer read the Town Warrant to Article # 1. Motion was made and seconded to read the

warrant in its entirety on March 13, 2021. Vote was affirmative. Moderator received absentee
ballots at 1:00 P.M. Meeting was closed at 7:00 P.M.

Selectman — 3 Years

Bill Schroeter 125
Debra Leahy 71
Town Clerk — 3 Years

Rosemary Heino 142
Jamie Callum 56

Treasurer — 3 Years

Cathy Lombardo 167
Eileen Powers 1
Jen Thompson 1

Supervisor of the Checklist — 6 Years

Cathy Lombardo 169
Jenna Morway 1
Fred Bellimer 1

Planning Board — 3 Years

Robert Trabka 167
Scott Powers 1
Bruce Clough 1
Bill Schroeter 1

Planning Board — 3 Years

David Pardy 81
Thomas Farmen 81
Bruce Clough 1
Mark Gentes ’ 1

Trustee of the Trust Funds -3 Years

Heather Bliss 165
Trustee of the Trust Funds — 2 Years

Nancy Zekos 170
Zoning Board of Adjustments — 3 Years

Nancy Zekos 165
Bruce Clough 1
Mark Gentes 1

Library Trustee — 3 Years
Gordon Brann 149
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Cathy Lombardo
Gata Hudson
Deb Leahy
Carol Carley
Caryl McDevitt

— = ho = [ —

Saturday, March 13%, 2021

Town meeting was called to order at 12:10 p.m. by the Moderator, Fred Bellimer. The Moderator
asked all to join in the pledge of allegiance. The Moderator gave instructions on emergency
exits. The Moderator gave instructions about the rules and procedures for making a motion,
offering an amendment and an amendment to an amendment. There will be no more than 2
amendments at a time and no running debates. All questions and statements must be addressed to
the Moderator.

Article 1. To choose all necessary Town Officers for the ensuring year. Motion made and
seconded. Vote passed. Article passed.

Results of the voting for Town Officers on March 9™, 2021 was read by the Moderator.

Article 2. To receive reports of Town Officers and take action thereon. Article was moved and
seconded. Vote passed. Article passed.

Article 3. To see if the Town will vote to raise and appropriate the sum of Two Million Five
Hundred Twelve Thousand One Hundred Ten Dollars ($2,512,1 10) for the purpose of
furnishing, construction, and installing facilities and equipment to make a Fiber Optic Broadband
Network available in the Town of Unity, New Hampshire, with One Million Seven Hundred
Forty Nine Thousand Three Hundred Seventy Five Dollars ($1,749,375) of such sum to be raised
through the issuance of bonds or notes under and in accordance with the provisions of the
Municipal Finance Act (RSA 33) and Seven Hundred Sixty Two Thousand Seven Hundred
Thirty Five Dollars ($762,735) of such sum as a donation from the broadband provider;
furthermore, to authorize the Board of Selectmen to apply for, obtain, and accept federal, state,
or other aid, gifts, and donations, if any, which may be available for said project and to comply
with all laws applicable to said project; to authorize the Board of Selectmen to issue, negotiate,
sell and deliver such bonds or notes to determine the rate of interest thereon, and the maturity
and other terms thereof; and furthermore to authorize the Board of Selectmen to take any other
action or to pass any other vote relative thereto. 3/5 ballot vote required. Motion made and
seconded. Discussion followed. Voting on this article remained opened for 1 hour from 1:00 pm
to 2:00 pm. Votes cast were 133. 130 yes 3no Vote passed. Article passed.

Article 4. To see if the town will vote to raise and appropriate the sum of $1,260.320.00 for
General Municipal Operations. This article does not include appropriations contained in special
or individual articles addressed separately. Motion made and seconded. An amendment to Article
4 to raise and appropriate the sum of $1,261,211.26 for General Municipal Operations. No
motion made or seconded. Article 4 as written. Vote passed. Article passed.

Article 5. To see if the Town will vote to raise and appropriate the sum of $16,000 to be added to
the Landfill Well Monitoring Capital Reserve previously established. Motion made and
seconded. Vote passed. Article passed.

Article 6. To see if the Town will vote to raise and appropriate the sum of $30,000 to be added
to the Bridges Capital Reserve Fund previously established. Motion made and seconded. Vote
passed. Article passed.
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Article 7. To see if the Town will vote to appropriate the sum of $200,000 to add to the Roads
& Bridges Maintenance Capital Reserve Fund for long-term maintenance of roads and bridges
with said funds to come from unassigned fund balance. Motion made and seconded.

Vote passed. Article passed.

Article 8. To see if the Town will vote to raise and appropriate the sum of $300,000 for the
purpose of the reconstruction of Stage Road. Motion made and seconded. Vote passed. Article

passed.

Atrticle 9. To see if the Town will vote to raise and appropriate the sum of $25,000 to continue
construction of a vehicle shed for the Highway department. Motion made and seconded.
Vote passed. Article passed.

Article 10. To see if the town will vote to raise and appropriate the sum of $35,000 to be added
to the Town Hall Maintenance Expendable Trust Fund already established for the purpose of
long ranged repairs and maintenance to the Town Hall. Motion made and seconded. An
amendment was made to see if the Town will vote to raise and appropriate the sum of 70,000 to
be added to the Town Hall Maintenance Expendable Trust Fund already established for the
purpose of long range repairs and maintenance of the Town Hall. Motion made and seconded.
Discussion followed. Vote failed. Amendment failed. Article 10 as written. Vote passed.

Article passed.

Article 11. To see if the Town will vote to raise and appropriate the sum of $5,000 to be added to
the Transfer Station Recycling Center Equipment Capital Reserve Fund. Motion made and
seconded. Vote passed. Article passed.

Article 12. To see if the town will vote to raise and appropriate the sum of $5,000 to be added to
the Fire Department Capital Reserve Fund. Motion made and seconded. Vote passed. Article

passed.

Atrticle 13. To see if the town will vote to raise and appropriate the sum of $1,000. For the
purpose of adding to Vital Records Restoration Expendable Trust Fund. Motion made and
seconded. Motion made and seconded. Vote passed. Article passed.

Article 14. To see if the Town will vote to raise and appropriate the sum of $50,000 to be added
to the Highway Vehicle Capital Reserve Fund previously established. Motion made and
seconded. Vote passed. Article passed.

Article 15. To transact any other business as may come before said meeting. Motion made and
seconded to adjourn. Discussion followed. Todd Gregory gave a list of Fire Department
members. Raffle for 8" grade class the winner was Cathy Lombardo, she gave the money back to
the students for their trip. Elizabeth Spooner asked about salaries not listed. 1t was stated the
report would be available at the office from Jen. Susan Schroeter informed everyone School
meeting is next Saturday. Thanks were given out to many. Vote made to adjourn meeting at 2.18
P.M. Vote passed. Article passed.

s G

T}rﬁm Clerk, Heino
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Tie Vote
Unity Elementary School
March 13, 2021 at 10:56 a.m.

Per RSA 669:36 names of David Pardy and Thomas Farmen were placed in a container. Fred
Bellimer, Moderator pulled the winner out it was Thomas Farmen.

Tow lerk ,
o o,
R i

emary Hemo
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Unity Fire Department

13 Center Road, Unit 3
Unity, NH 03603
Phone: 603-543-3838
E-mail: firechief@townofunitynh.org

Annual Fire Chief’s Report

Dear Unity Residents,

In 2021 the Unity Fire Department responded to 214 calls for service, up 51 calls from the year 2020. The 11
members of the department had 471 responses collectively, averaging approximately 3 responders per call. We have
documented 1,720.75 hours divided up between calls, training and station work for the year 2021.

The call breakdown was as follows:

¢ Medical Calls- 139

e Assist State Police- 2

« Mutual Aid to assist neighboring towns- 19
¢ Fire Alarm Activations- 10

* Motor Vehicle Accidents- 16

e BasicFire Call- 8

e Treeson Wires-17

e Flooding- 2

e Brush Fire-1

2021 was an extremely busy year for The Unity Fire Department. Along with training of new members and
answering calls, we had to continue to be extremely cautious when responding to calls due to the continuation of the
Covid pandemic and its variants. The members of the fire department would like to say thank you to the community for
your continued support. With community’s continued support and private donations, the department was able to
purchase some much-needed equipment and update some more of our PPE. We would also like to send out a huge
thank you to the NH Charitable Foundation for our $10,000 grant and to Rhonda and Jen from the Town Office for
finding the grant and making it possible. With this grant the department was able to purchase a Rescue Lifting Bags
System along with a Vehicle Stabilizing Struts System.

We would like to ask that all residents in the community to please make sure that your addresses are clearly
labeled and can be seen from the roadway in both directions. This allows us to save precious time when responding to
you in the event of an emergency. We are always looking for people that would like to volunteer some time and
become a member of the department. Experience is helpful but is not always necessary, just a desire to help your
community. If interested, please stop by the station any Wednesday from 4pm to 7pm to pick up an application or just
look around and meet the members.

Please follow us on Facebook at: Unity Fire Department. Thank you to the residents of Unity for your continued
support and we look forward to continuing to serve you.

Sincerely,

Todd T. Gregory
Unity Fire Chief
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Jennifer Thompson
Dorothy McClay
Fred Bellimer
Plodzik & Sanders

School Board Members

Marjorie Erickson, Board Chair

Shannon Popescu, Vice Chair

Garry Bator
John Dempsey
Rocco Ruggeri

Michael Tempesta
Mary Ellen Janeiro

Benjamin Nester
Richard Seaman

Jeffrey Small
Sharon Mezzack
Jamie Young

Danielle Skinner
Melissa Small

Misty Gratacos
Leslie Peabody
Shari Theriault
Kimberly Hamel
Heidi Sprague
Brynn Kane
David Cochrane
Jean Fahey

Unity School District Personnel 2021 - 2022

District Clerk
District Treasurer
District Moderator

Auditors

Term Expires 2023
Term Expires 2022
Term Expires 2023
Term Expires 2022
Term Expires 2024

School Administrative Unit #6 Personnel
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Superintendent of Schools
Assistant Superintendent of
Curriculum

Assessment & Innovation
Director of Special Education
Assistant Superintendent of Finance,
Operations & HR

Director of Technology
Accountant & Grant Controller
Human Resources Coordinator
Technology Data Manager
Admin. Asst. ~ Superintendent &
Asst. Superintendent

Finance Asst. ~ General Info.
Admin. Asst. ~ Special Education
Business Office Clerk ~ Payroll
Business Office Clerk ~ Accounts
Medicaid Clerk

Curriculum Specialist Grades K-5
Out of District Coordinator/ SpEd.
ESL



Unity Elementary School Personnel

Susan Schroeter Principal

Debra Bedard Nurse

Lisa Bessler Grade 1

Scott Blish Custodian

Suzanne Boyington Music & Art

Gerard Buchko Special Education

Susan Dalessio Librarian

Barbara Griffin Pre-K & K

Andrea Hart Grade 4 & 5

Sherie Hodge Special Ed & Title |
Nika Oakes Guidance

Dorothy McClay Administrative Assistant
Joseph Mercado Science Gr. 6, 7, 8
Nicolae Popescu Custodian

Norma Proper Grade 2 & 3

Abbey Rouillard Phys. Ed. & Health
Maria Smith Mathematics Gr. 6, 7, 8
Carolyn Stiles Title I/Tutoring

Jennifer Thompson Lang.Arts & Social Studies Gr. 6,7,8

Viv Borneisen, Kraig Harlow, Shaun Hathaway,
Melinda Stupka, Meaghan Tayor Paraprofessionals
Trina Waterman Chef, The Abbey Group
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FY23 Unity School Budget
Michael Tempesta, Superintendent

The following is a visual and narrative summary of the FY22 budget created by the Principal
Susan Schroeter, Assistant Superintendent of Finance, Richard Seaman, the Unity School

District Budget Committee and approved by the Unity School Board. I would like to thank Sue
and Richard for putting the time in to review each line in the budget, forecast student enrollment
and graduations and ultimately project and focus and refine this year’s budget that you are
reviewing below. In all honesty, I am the one writing about it for the Annual Report, but Sue and
Richard were masterful both in projecting enrollment, that showed both savings and “balloon
years” that could affect the budget and taxpayers disproportionately and working with the Unity
School Board to balance out effects of budget drivers prudently while still providing tax relief for
the citizens of Unity.

I would be remiss if I did not take a moment to publicly thank Principal Schroeter and the entire
staff at Unity Elementary School for making the 2021-2022 such an incredibly successful school
year for the students that we serve. Your efforts to remain focused on educating each and every
child despite the challenges presented by community health impacts throughout Sullivan County
were absolutely top notch and the results can be seen in student achievement and attendance
data! As we return to normalcy, in whatever form that takes over the next months and years, we
know that we are stronger and more galvanized as a school, community and school district. We
look forward to more outdoor classroom activities, trips, sports, and multi-generational
community events that are a hallmark of the Unity Elementary educational experience in FY23!
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Unity Elementary School
School Board Report
2021-2022

As a school board, our primary responsibility is to provide the best educational environment
possible for our children while maintaining fiscal accountability to our community. The COVID
19 pandemic continues to present challenges, but we are so very grateful to have a wonderful
staff and families at Unity Elementary School (UES) who have worked hard and are dedicated to
keeping our students safely in school to participate in the solid instructional program and many
exciting extra-curricular activities provided at UES. While some of the programs and affiliations
that we’ve enjoyed in the past have changed, we continue to seek new partnerships and
opportunities to provide students with additional programs and experiences to enrich their
academic tenure at UES. We continue to seek grants and identify fellowships/partnerships that
provide many of these programs at no additional cost to taxpayers.

We are proud that our small elementary school enjoys accreditation by the New England
Association of Schools and Colleges (NEASC), making us somewhat unique in that very few
primary schools in New Hampshire have achieved this status. Our staff has already begun
preparing for the accreditation renewal process, a rigorous reassessment of our program that will
occur over the next several years. NEASC membership is a voluntary program aimed at
promoting high quality education for all students through accreditation, professional assistance,
and pursuit of best educational practices. NEASC standards provide guidance to assess a
school’s focus on teaching and learning, evaluate the quality of programs and activities and
identify the strengths and needs of school programs. Reaccreditation involves an ongoing cycle
of self-reflection, peer review, school improvement, and monitoring to ensure the highest
educational opportunities for our students. For the reaccreditation process, the UES priority
areas are to define a “vision of a graduate” as our students move into high school and to develop
a written curriculum in a consistent format for every grade that is fully aligned across all grades.

As part of the effort to define our “vision of a graduate,” the Board recently identified a new
initiative aimed at keeping track of our UES family as they graduate to high school and beyond.
You will all be hearing about our alumni program that we hope to get off the ground by the end
of the current school year. Not only will this initiative help to bring our UES family together on
occasion, it will also enable us to gauge how our students are doing in high school and beyond.
This initiative is part of the Boards on-going reassessment of our vision for student success that
will drive an update to our goals and strategic plan.

Our UES staff are the key element to successfully meeting our goals. They are all committed to
our mission of providing a safe and supportive environment in which all of our students are
guided in becoming independent, self-directed, life-long learners, and responsible citizens. We
strive to maintain a solid working relationship with UES staff and to provide a rewarding and
motivating environment that acknowledges competence and promotes growth. We are now in
year two of a three-year contract that was negotiated with a goal of putting our professionals on
par with those in surrounding communities to enable us to attract and retain highly qualified
educators who foster family support and participation in children’s education.

The Board continues efforts to keep a consistent budget without gross fluctuations that can wreak
havoc on tax rates. Towards this end, facilities have been brought up to date on all maintenance,
and maintenance contracts are in place to keep equipment functioning properly with (hopefully)

few surprises. We continue to promote the building of trust funds to cover both anticipated
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(fluctuations in high school tuitions and new buses) and unanticipated (Special Education
tuitions and some capital improvements) expenses and we take great care in the development and
review of the annual budgets and expenditures that get presented to taxpayers during the annual
meeting. We are most grateful for the continued support of the Oberkotter Foundation that
provides funding for professional development of our staff, participation in NEASC accreditation
and many other materials and events that benefit our staff and ultimately our students.

COVID continues to limit the many community-wide luncheons and other events that had been
held each month at the school, but UES staff still strive to maintain community involvement in
as many activities as possible. When weather permits, many of the monthly event celebrations
are held outside to enable parent and community participation. These events include flag-pole
ceremonies honoring our veterans and remembering the fallen, sporting events, and the
wonderful band concert held at the end of last school year. We are hopeful that we can also
enjoy sharing more indoor activities as we move forward.

The Board continues to encourage community members to participate on the PTA, School Board,
or to connect directly with students by sharing your skills and knowledge with our young people.
This interaction will greatly benefit these future leaders of our community. All members of the
Unity community are encouraged to attend School Board meetings and all school functions that
are offered to the community. Please visit the sau6.org website for more information on events
and School Board meeting times and agendas.

Respectfully submitted,

Marjorie Erickson, Chair Shannon Popescu Garry Bator Rocco Ruggeri John Dempsey
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Unity Elementary School
Report of the Principal
2021-2022

It is my pleasure to present to you my second Annual Report regarding the many happenings
here at Unity Elementary School. It was great to be able to bring back some of our events and
activities that we offer to our students each and every day this year.

This year we began the school year following some of the CDC Guidelines due to the COVID-19
pandemic: masks on the bus, in the hallway, the cafe serving line, and teacher discretion. We
relaxed a number of items in the classroom and the school: removal of plexiglass in most of the
classrooms, requirement of masks everywhere, ability for small groups, and lunch in the cafe.

Some of our traditions and activities were brought back: soccer, boys and girls basketball in
grades 3 through 8, KKids, and new this year, Art Club for grades 5 through 8. We continued our
patriotic remembrances this year: 911 remembrance, Veterans Day, and Memorial Day.

Welcome Our New Staff:

How wonderful it was to welcome former UES graduates to our Unity Staff. Andrea Hart
graduated from UES, Stevens High School, worked at UES as a paraprofessional while going to
Granite State for her teaching degree and was hired this year to teach 4th and 5th grade. Three
former students: Shaun Hathaway and Meaghan Taylor both were hired as paraprofessionals and
Nicolae Popescu as our night custodian. It is great to have them here and to welcome them back
to UES! We also welcomed Sherie Hodge as our part-time Special Ed teacher and Title I teacher
and Carolyn Stiles as our part time Title I teacher - Welcome to UES!

New England Association of Schools & Colleges (NEASC)
It is hard to believe that we are getting ready for our decennial visit in 2024. As with many
things, NEASC has updated their standards and process for recertification.

The key components of the process are:
e a Self-Reflection completed by the school
® a Collaborative Conference held with a small team of peer educators
® the development and implementation of a school growth plan
® q reflective summary report completed by the school
® a personalized Decennial Accreditation visit

I am pleased to share that our staff has been hard at work on our Self-Reflection. The purpose of
the Self-Reflection is to gather and examine sufficient evidence to evaluate the school’s
alignment to the Standards. The Self-Reflection phase and related data collection informs the
school’s plan for growth. It should be viewed as a research and reflection step to help the school
sharpen its vision and action steps for continuous improvement.

We will be welcoming a NEASC visiting team in April 2022 for our Collaborative Conference.
The visiting team will tour the school building, visit classrooms, meet with students, parents,
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teachers, administration, SAUG6 office personnel, Unity School Board, and all other personnel
that work with our students and staff. I am extremely proud of our school community and our
staff for their perseverance in meeting the Standards of Accreditation at an acceptable level.

Some highlights of the past year...

Summer Camp

We used some of our CARES money to fund a four (4) week summer camp for our students at no
cost to our families. The staff planned 4 wonderful weeks of academics and fun! Each week had
a different theme: Farm, Space, Olympics, and Ocean with academics, activities, field trips, and
water play. Breakfast and lunch were served each day through The Abbey Group. What a
wonderful time we had and looking forward to doing it all over again this summer 2022.

CTE and the MAPS (Mobile Access to Possibilities) RV Van

Our middle school students were fortunate to have Fall Mountain Regional School come to UES
this fall so our students could explore the many options of CTE (Career and Technical
Education). Our students had hands-on experiences with JROTC, floral design, animal science,
and digital design. A month later, we went to “The Tech” in Claremont for a similar experience.
There our middle schoolers experienced hairstyling, circuit-making, and 3D computer
exploration.

Band

Welcome to our new band: Unity Panther Cubs. Our 4th and 5th graders have their own band
this year which will make it a much easier transition to the middle school band. The Unity
Panther Pride Band continues to work on challenging music and from what I hear every day they
are an amazing group of developing musicians. They played with the Panther Cub Band at our
winter concert to boost them up. We are looking forward to another well attended outdoor spring
concert in May or June. Both bands along with our K-3 students will show off their artwork and
music abilities. Stay tuned for details.
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Other items:

We welcomed back our wonderful Unity Volunteer Fire Department for Fire Safety Week. They
spent the day with our students teaching the importance of being safe, showing them the fire
equipment, and having a bit of fun with the fire hoses. Mr Randy Bragdon “the Good Humor
Man” came by with his yearly donation of ice cream for our students. We had a beautiful day
enjoying the yummy desserts. In December, KKids sponsored our food drive. We were able to
help our needy families in Unity at Thanksgiving and Christmas and the extra food went to the
Claremont Soup Kitchen.

As I write my report, we are planning our return to Pats Peak for Winter Beach Day. We are
hoping that we can return to Storrs Pond for Beach Day in June. Our 8th graders are planning
their class to trip to Washington, DC, developing their capstone project, and finally graduation.
It is a privilege and my pleasure to work with the outstanding and dedicated staff here at Unity
Elementary School. We are truly blessed each day with the excellent students that make our

motto come to life: “Respect yourself; Respect others; Respect your school.”

I look forward to continuing the great things here at UES and the community in the upcoming
years. My door is always open and you are always welcome at UES.

Respectfully Submitted,

Susan L. Schroeter
Principal
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Unity Elementary
School Nurse Report
2021-2022
I have enjoyed working with the incredible staff, students, parents, and the community at Unity
Elementary School this past year.

I work twenty hours a week at Unity Elementary School. My hours this year are 7:45am —
11:30am every day.

The student population consists of approximately 94 students in grades PreK through 8. The
annual immunization survey has been completed and sent to the New Hampshire, Division of
Public Health. Currently we are in 95% compliance.

The annual screenings will begin in February. The screenings provide a unique opportunity for
nurses to positively impact the health of students. Screenings may act as a safety net for
children who may not have regular access to primary care. Screenings also provide an additional
point of contact for the student to develop a rapport with the school nurse, and evaluate the
overall well-being of the student. The screenings include height, weight, blood pressure, in
grades 5 through 8, with scoliosis checks in grades 7 and 8. Vision and hearing will be completed
in all grades. The screenings do not replace the yearly school physical.

We continue to have The Sullivan County Dental Initiative Program again this year. This year we
have about 35% of our students participating in the program. This program provides the child
with Classroom Education: A registered dental hygienist visits your child’s classroom and
teaches children about healthy dental habits, how to keep teeth clean and the importance of good
nutrition. Dental Screenings: A FREE brief visual check of your child’s teeth and mouth. It is
an educational and fun experience for the child to enjoy with their classmates. The Northeast
Delta Foundation sponsors the Fluoride Rinse Program. This year the dental hygienist applied
fluoride to the teeth of all the participants of the program. We thank them for their generous
support.

Unity Elementary School continues to follow the Head Lice policy approved by the Unity School
Board. Screenings are done when requested by a parent or a teacher. Unity Elementary
continues to experience low incidence of head lice.

Currently we are giving daily medications to two students. We have one student with Chronic
Illness. There are approximately nine asthmatic children. Three students use inhalers on a
regular basis. We have two students with Food and Peanut allergies, who also require the use of
the Epi-pen. Students have been to the nursing office about 120 times this year, with complaints
of headache, sore throats, cuts and bruises. Most of the students that come to the Nurse’s Office
return to class. As per the concussion policy, | have completed two concussion assessments,
since the beginning of the school year. Information about concussions goes home with the
student, which includes what symptoms to look for and a plan of care. After each assessment I
call the parents and give them an update.

It has been a pleasure to be the Unity Elementary School nurse. If you have any questions or
concerns please contact me at school or dbedard@sau6.org.

Debbie Bedard, R.N
Unity Elementary School Nurse
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UNITY ELEMENTARY SCHOOL
FOOD SERVICE REPORT-----2021

The Abbey Group is a New England-based food service management company. We have more
than 30 years’ experience dishing up local favorites in schools and corporate cafeterias. Our staff
is dynamic, hardworking, and flexible. We provide only the best service and local products from
farms around New England.

It is—and always has been—our mission to ensure people are getting healthy and delicious
meals every day. We care about our employees and customers, and we do what it takes to make
sure they’re happy.

This school year we have enhanced the breakfast menu to make more daily offerings available
for the children. Breakfast really is the most important part of your day and a student is best
prepared to learn when they have the energy to focus on their education. With greater selection,
your kids can know they can have a healthy breakfast of their liking

The Fresh Fruit and Vegetable Program follows the Harvest of the Month Program ( through the
University of New Hampshire). The program allows students in class snacks of in season fruits
and vegetables ...either raw, cooked or prepared , which offers the children access to something
they have not had before. Our hope is that children will turn to these options for healthy eating

and a balanced diet

For more information about us, please visit our website, www.abbeygroup.net.

Respectfully submitted,

Mr Willy Walker, Food Service Director
Mrs Shannon Whitman , Assistant Food Service Director
Ms. Trina Waterman, Food Service Manager

To Date for this school year:

Total Breakfasts served .....4185
Total Lunches served......7158
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UNITY ANNUAL SCHOOL DISTRICT MEETING
March 20, 2021
12:00 pm
Unity Elementary School Gymnasium

Board Members Present
Marjorie Erickson - Chair, Shannon Popescu- Vice Chair, Garry Bator, Rocco Ruggeri,
& John Dempsey
SAU #6 Central Office Administration Present
Michael Tempesta, Superintendent; Assistant Superintendent Donna Magoon;
Richard Seaman, Asst. Superintendent for Finance, Operations and Human
Resources; Matt Upton, SAU 6 Attorney

Core Value & Mission Statement
Vision

“SAU # 6 inspires self-driven excellence for all stakeholders through rigorous curricula and
effective home-school-community partnerships, emphasizing individual strengths and goals in a
safe and supportive environment where all students will learn, grow, and becoming contributing
members of our society.”

Mission

It is our mission at the Unity Elementary School to provide a safe and supportive environment in
which students are guided in becoming independent, self-directed, life-long learners and
responsible citizens. We strive to meet the unique needs of all students through a curriculum
enriched by partnership with home and community

Unity School Board Goals
2019-2020

1. To acknowledge and reward the spirit and self-directed learning by students and staff
through the celebration and expansion of academic, social and community
opportunities.

2. To support the collection and use of data related to student accomplishments and
challenges; and the development of action based upon the data results

3. To maintain fiscally responsible facility maintenance and use for students and
community members and increase community awareness.

4. To attract and retain highly qualified staff who foster family support and participation in
children’s education.

5. Provide increased opportunities for family engagement with school and home based
academic and social development including opportunities that cultivate student’s
artistic, athletic, social and cultural interest.
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MINUTES

I. Call to Order and Pledge of Allegiance. Moderator Fred Bellimer opened the meeting at 12:07
pm.

II. General Business
a. Turn off cell phones and electronic devices.

b. Reading of Special Warrant and Articles. Marjorie motioned to move; Rocco seconded.
Fred read results of school district officer vote from March 9, 2021:
School Board Member, 3 Years, Rocco Ruggeri, 104 votes
School Board Member, 1 Year: John Dempsey, 147 votes
Moderator: Fred Bellimer, 183 votes
Treasurer: Dorothy McClay, 6 votes
School District Clerk: Jennifer Thompson, 160 votes

c. Article I: Fred read Article I. Marj. motioned to move; Rocco seconded. Marj asked to
amend the article to correct errors in the town report (listed below). Marj. read proposed
article amendments; Rocco seconded.

Page 77: School Board Members update on terms

Marjorie Erickson - Term Expires 2023

Garry Bator -  Term Expires 2023

The correct spelling of Rocco’s last name is Ruggeri
Page 78: Unity Personnel

Add: Scott Blish Custodian

Add: Vivian Bornesian, Jackie Labonte Paraprofessionals

Add: Karen Coronis Speech & Language
Page 113: Correction to steps for paraprofessionals

Hart: Step 8 $15.60

Harlow: Step 3 $14.10

Stupka: Step 16 $18.00

Borneisen: ~ Step 17 $18.84

Labonte: Step 2 $13.80

Page 114: Corrections:
Schroeter is spelled with at T; 22 steps

McClay is spelled with a capital C; 31 steps $21.27

Discussion: Jim Romer: would be nice to have copies of the amended records for the
historical record.

Fred called for a vote for Article I as amended; Article I approved as amended.

d. Article II: Fred read Article II. Marj. motioned to move; Shannon seconded. Marj
asked to make the following Amendment to Article II:

Article II: DISTRICT OFFICER COMPENSATION

To determine and fix salaries of school district officers as follows: school Board Members at
83500 per member per year; school district Treasurer at $500 per year, school district Moderator
at 875 per meeting; and school district Clerk at $75 per meeting. The salaries determined by the
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School District under this article are included in the amount raised and appropriated under
Article I1I: MAIN BUDGET. (The School Board recommends This Article)

Rocco seconded. Vote to amend Article II approved. No discussion on Article II as
amended. Fred called for a vote; Article Il approved as amended.

e. Article III: Fred read Article III. Marjorie motioned to move; Shannon seconded.
Marj. explained changes to budget regarding negotiation of new 3-year contract with Unity
Teachers Union and Goshen School District contract. Goshen voting on contract today. There is
an additional line item in the budget to accommodate an additional teacher if needed as a result
of additional Goshen students coming to UES. Principal Schroeter summarized budget changes
in more detail, and a printed summary (pasted below) was made available to voters.

UNITY SCHOOL DISTRICT
SY22
BUDGET SUMMARY
March 20, 2021
EXPENSES
e Unity School Board and the Unity Teachers Union negotiated a new 3 year contract.
Contract includes: teachers, paraprofessionals, administrative assistant, nurse.
o Teachers: 2% raise plus 1 step
o Paraprofessionals: increase to the table with starting rate at $13.50
o Administrative Assistant: increase to the table with rate at $15.87
o Nurse: increase to $20.00/hour
e Goshen School District
o Negotiated a 3 year contract for Goshen students to attend UES and Claremont
School District
o All Goshen students have choice for grades K-12
Bus is included in the tuition
o Tuition paid:
m K-5=3%14,100 per student
m 6-8=3$15,300 per student
e Total Reg Instruction - 1100 (page 93)
o Teachers receive a 2% increase in salary and an additional step - $15,300
o Goshen Tuition
o Health Insurance increase - $14,848
o High School Tuition decrease - $14,522
o Software increase* - $7,500
e Total Special Education - 1200 (pages 93-94)
o Teachers increase - $27,715 (additional PT Special Ed Teacher)
Paraprofessionals hourly rate increase - $30,070
Speech & Lng Services decrease $28,620
Out of State Tuition increase $11,000
Transportation decrease $16,000
o Excess costs increase $15,000 (HS students at SHS services)
e Total Information Management - 2225 (page 96)
o Overall decrease $26,658
o Equipment
m Now in place a 5 year replacement plan
m Maintain a consistent budget each year
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o SAU 6 Services - 2321 (page 97)
o Decrease from SY21 of $9,413
e Total School Administration - 2410 (page 97)
o Decrease from SY21 of $18,291
o Administrative Assistant hourly rate increase
o Total Maintenance - 2600 (pages 97-98)
o Current custodians - 1 FT and 1 PT(20 hrs/week)
e Overall SY22 budget is up by $34,142 (page 99)

REVENUES
e State Property Tax decrease - $26,832 (pages 110-112)
o Tax Year 2020 = $1.925/1000 (required amount $263,248)
o Tax Year 2021 = $1.825/1000 (required amount $236,416)
Adequacy Ed Grant decrease - $8,189
F&R Add Aid (ONE TIME this yr) - $18,647
F&R Capacity Dis (ONE TIME this yr) - $20,042
Fund Balance decrease - $320,000
Tuition (Goshen) increase - $128,000

Less Revenues = More Money that needs to be raised by taxes = $224,234

Discussion: Sara Valli asked for clarification regarding special education students from
Goshen; Principal Schroeter responded that Goshen will be billed for additional special
education or related services costs.

Jean Marie Bizon voiced her concern that the paraprofessionals’ hourly rates
seem extremely low. She prefers to have staff working with her children who are
educated and that should be an increase. Principal Schroeter responded that the contract is
set and an increase could not be taken at this time. Jean Marie responded that she has
hired a private tutor and would pay them more than $13/hour. Principal Schroeter
responded that the school board would take this under advisement.

Fred called for a vote on Article I1I as written; 3 opposed. Article approved.

f. Article IV: Fred read Article IV. Shannon motioned to move; Rocco seconded. No
discussion. Fred called for a vote on Article IV as written; 1 opposed. Article approved.

g. Article V: Fred read Article V. Rocco motioned to move; Shannon seconded. No
discussion. Fred called for a vote on Article V as written. Article approved.

h. Article VI: Fred read Article VI. Garry motioned to move; Bob McDevitt seconded.
No discussion. Fred called for a vote on Article VI as written. Article approved.

1. Article VII: Fred read Article VII. John motioned to move; Shannon seconded.

Discussion: John Callum asked why $150,000 is needed to be added to the $46,000
included in Article IV (Tuition Reserve). Will be voting no but asked for an explanation.
Principal Schroeter explained that this is coming from fund balance as of June 30, so
there are no additional dollars coming from taxes. Also, the intention is to plan ahead for
unanticipated tuition payments that have to be paid. There are 43 high school students;
next year there will be 46. Following year will be 44, then the following year there will
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be 10 additional students. Our current 6th grade will require us to come up with an
additional 8 tuitions. We will use this money to offset the tuition dollars. A “yes” vote
gives the school board the option of putting up to $150,000 from the fund balance.
Principal Schroeter used an example of two students who may not graduate as anticipated
costing $30,000, and because this was not anticipated, it’s not in the budget.

Linda Callum said that there seems to be an excess amount of money set aside
given the current $46,000 currently included. Linda questioned the language of “raise and
appropriate;” Fred clarified that this is the language the DRA (Dept. of Revenue
Administration) requires or the article will be thrown out. Richard further clarified how
last year’s surplus was returned to taxpayers. The board is taking a proactive approach to
avoiding the spikes in tuition that is going to come within the coming years. The wording
in the article is directly from the DRA; it says that the taxes that are already raised can be
used in a different way at the end of the year if needed.

John Callum said that the wording is still wrong: should simply say “appropriate,”
not “raise and appropriate” and he will still vote no. Attorney Matt Upton agreed and said
he’s fought with the DRA about the language when appropriated from surplus. Because
we’re taking money from one fiscal year to put toward the next, it has to read “raise and
appropriate.”

Fred called for a vote and reread Article VII as written; 2 opposed. Article approved.
j- Article VIII (Other Business): Rocco motioned to move; Shannon seconded.
Principal Schroeter thanked Unity Elementary School’s benefactors, the Oberkotter
Foundation. We are close to purchasing our van to help with transportation. She also
thanked the community for coming out today and said that on May 21 there will be an
outdoor full-year celebration with our student band and hot-dog cookout.

Fred asked that newly elected officers meet with him to be sworn in.

Bob McDevitt thanked the school board and administration for all they’ve done. He
acknowledged Jean Marie Bizon’s comment during last year’s meeting that we have

something special here at UES.

II1. Motion for Adjournment. Principal Schroeter made a motion to adjourn the meeting;
Shannon seconded. Meeting adjourned at 1:41 pm.

Respectfully submitted,

Jennifer Thompson
School District Clerk
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Unity School District
Proposed 2022-23 Budget

Increase/Decrease
Description FY21A FY22B FY23P S %
Reg. Inst. Salaries 467,084 486,780 498,977 12,197 2.51%
Reg. Inst. Salaries - Goshen Tuition
Students - 100,000 100,000 - 0.00%
Reg. Inst. Salaries Substitutes 1,949 8,200 8,200 - 0.00%
Reg. Inst. Tutoring - 1,000 1,000 - 0.00%
Reg. Inst. Health Insurance 122,709 139,600 146,799 7,200 5.16%
Reg. Inst. Dental Insurance 4,620 4,502 4,819 317 7.05%
Reg. Inst. Life & Disability 1,537 1,799 1,845 47 2.60%
Reg. Inst. Medicare Taxes 6,400 7,177 7,354 177 2.46%
Reg. Inst. Social Security Taxes 27,364 30,689 31,445 756 2.46%
Reg. Inst. Retirement 83,267 86,647 104,885 18,238 21.05%
Reg. Inst. Unemployment Insurance 125 1,204 1,204 - 0.00%
Reg. Inst. Workers Comp. 745 1,503 1,541 38 2.52%
Reg. Inst. Staff Development 3,980 7,500 7,500 - 0.00%
Reg. Inst Professional Development 240 - 0.00%
Reg. Inst. Equip. Repair 115 2,500 2,500 - 0.00%
Reg. Inst. High School Tuition-In
State 694,648 692,800 646,352 -46,448 -6.70%
Reg. Inst. High School Tuition-Out of
State - - 0.00%
Reg. Inst. Cultural Arts Supplies 3,103 2,500 2,500 - 0.00%
Reg. Inst. Supplies 17,032 15,000 15,000 - 0.00%
Reg. Inst. Copiers 2,606 4,500 4,500 - 0.00%
Reg. Inst. Software 7,443 20,000 20,000 - 0.00%
Reg. Inst. Enrichment 250 - - - 0.00%
Reg. Inst. Textbooks 1,748 1,500 1,500 - 0.00%
Reg. Inst. Workbooks 2,095 4,500 4,500 - 0.00%
Reg. Inst. New Equipment 359 2,000 2,000 - 0.00%
Reg. Inst. Replacement Equipment 330 - - - 0.00%
Reg. Inst. Furniture - 3,000 3,000 - 0.00%
Dues & Fees - - - 0.00%
Total Reg Inst. - 1100 1,449,748 1,624,899 1,617,421 -7,478 -0.46%
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Increase/Decrease

Description FY21A FY22B FY23P S %
Sped. Salaries 40,760.53 59,367 64,151 4,784 8.06%
Sped. SLP Salaries 31,500 31,500 0.00%
Sped. Salaries Paras 112,885.90 110,375 104,980 -5,395 -4.89%
Sped. Tutoring 15,677.50 - 0.00%
Sped. Health Insurance - 49,842 47,273 -2,569 -5.15%
Sped. Dental Insurance 35,722.00 1,395 923 -471 -33.79%
Sped. Life & Disability 1,666.34 543 683 139 25.62%
Sped. Medicare Taxes 47417 2,507 2,493 -14 -0.54%
Sped. Social Security Taxes 2,373.32 10,719 10,661 -58 -0.54%
Sped. Retirement 10,148.00 25,817 33,617 7,801 30.22%
Sped. Unemployment Insurance 18,610.37 840 910 70 8.33%
Sped. Workers Comp 32.17 526 524 -2 -0.36%
Sped. Speech & Lang. Services 275.88 14,000 2,000 -12,000 -85.71%
Sped. Staff Development - 500 500 - 0.00%
Sped. Testing 25,256.78 13,000 13,000 - 0.00%
Sped. Occupational Therapy 796.97 5,500 5,500 - 0.00%
Sped. Professional Services 3,300.88 5,000 5,000 - 0.00%
Sped. High School Tuition-In State 919.51 - 0.00%
Sped. High School Tuition-Out of

State 55,810.00 50,000 50,000 - 0.00%
Sped. High School Tuition-Private - - 0.00%
Sped. Elem. Tuition-In State - - 0.00%
Sped. Elem. Tuition-Out of State - - 0.00%
Sped. Elem. Tuition-Private - - 0.00%
Sped. Transportation 33,450.00 25,000 25,000 - 0.00%
Sped. Travel 262 2,000 2,000 - 0.00%
Sped. Excess Costs 5,192.12 15,000 15,000 - 0.00%
Sped. Supplies - 1,000 1,000 - 0.00%
Sped. Textbooks - 200 200 - 0.00%
Sped. Workbooks - - 0.00%
Sped. New Equipment - 500 500 - 0.00%
Sped. Replacement Equip - - 0.00%
Sped. Furniture - - 0.00%
Total SpEd - 1200 363,614 393,631 417,416 23,785 6.04%




Increase/Decrease

Description FY21A FY22B FY23P S %
Extended Year Health Insurance - - - 0.00%
Extended Year Dental Insurance - - - 0.00%
Extended Year Program Medicare

Taxes - 67 67 - 0.00%
Extended Year Program Social

Security Taxes - 285 285 - 0.00%
Extended Year Program Retirement - 819 819 - 0.00%
Extended Year Prog Unemployment - - - 0.00%
Extended Year Workers Comp - - - 0.00%
Total Extended Year - 1290 - 5,771 5,771 - 0.00%
Athletics Salaries 1,800 2,650 2,650 - 0.00%
Athletics Medicare Taxes 26 38 38 - 0.00%
Athletics Social Security Taxes 109 164 164 - 0.00%
Athletics Retirement 145 200 200 - 0.00%
Athletics Unemployment - - - 0.00%
Athletics Workers Comp - - - 0.00%
Athletics Police/Referees - 1,000 1,000 - 0.00%
Athletics Supplies - 1,100 1,100 - 0.00%
Wellness Supplies - - - 0.00%
Total Athletics - 1420 2,080 5,153 5,153 - 0.00%
Guidance Salaries 22,331 23,030 28,952 5,922 25.71%
Guidance Health Insurance 1,000 - - 0.00%
Guidance Dental Insurance - - - 0.00%
Guidance Life & Disability 78 101 101 - 0.00%
Guidance Medicare Taxes 324 480 493 12 2.56%
Guidance Social Security Taxes 1,385 1,428 1,795 367 25.71%
Guidance Retirement 3,975 4,099 6,086 1,986 48.45%
Guidance - TSA 104 - 0.00%
Guidance Unemployment Insurance 56 140 140 - 0.00%
Guidance Workers Comp. 89 71 90 18 25.71%
Guidance Testing - - 0.00%
Guidance Supplies - 200 200 - 0.00%
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Increase/Decrease

Description FY21A FY22B FY23P S %

Guidance New Equipment - 0.00%
Guidance Replacement Equip - 0.00%
Guidance Furniture - 0.00%
Total Guidance - 2120 29,342 29,750 38,056 8,306 27.92%
Health Salaries 10,880 14,640 16,470 1,830 12.50%
Health Health Insurance - - 0.00%
Health Dental Insurance - - 0.00%
Health Life & Disability - - 0.00%
Health Medicare Taxes 158 212 239 27 12.50%
Health Social Security Taxes 675 908 1,021 113 12.50%
Health Retirement - - 0.00%
Health Unemployment Insurance 2 140 140 - 0.00%
Health Workers Comp 20 45 51 6 12.50%
Health Supplies 500 500 - 0.00%
Health Textbooks - 0.00%
Health New Equipment - 0.00%
Health Replacement Equip - 0.00%
Health Furniture - 0.00%
Total Health - 2130 11,735 16,445 18,421 1,976 12.01%
Media Salaries 32,168 33,127 33,974 847 2.56%
Media Health Insurance 8,566 9,968 10,505 537 5.38%
Media Dental Insurance 470 469 469 - 0.00%
Media Life & Disability 114 115 115 - 0.00%
Media Medicare Taxes 308 480 493 12 2.56%
Media Social Security Taxes 1,317 2,054 2,106 53 2.56%
Media Retirement - - 0.00%
Media Unemployment Insurance 7 140 140 - 0.00%
Media Workers Comp 57 103 105 3 2.56%
Media Supplies 700 700 - 0.00%
Media Books 1,400 1,400 - 0.00%
Media Periodicals - 0.00%
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Increase/Decrease

Description FY21A FY22B FY23P S %
Media Replacement Equipment 1,160 - 0.00%
Media Furniture - - 0.00%
Total Media - 2220 45,822 50,057 51,508 1,451 2.90%
Information Management Services

Stipends - 1,500 1,500 - 0.00%
Information Mgmt Services

Medicare Taxes - 22 22 - 0.00%
Information Mgmt Services Social

Security Taxes - 93 93 - 0.00%
Information Mgmt Services

Retirement - 178 178 - 0.00%
Technical Contracted Services 3,089 6,600 6,600 - 0.00%
Telephone 2,003 3,000 3,000 - 0.00%
Data Communications 29,444 31,710 31,710 - 0.00%
Information Management Serv.

Supplies - 1,000 1,000 - 0.00%
General Software 1,043 1,800 1,800 - 0.00%
Computer Equipment - - 0.00%
Equipment 11,191 20,550 20,550 - 0.00%
Total Information Management -

2225 46,770 66,453 66,453 - 0.00%
School Board School District

Treasurer 500 500 500 - 0.00%
School Board School Board Clerk 1,125 1,500 1,500 - 0.00%
School Board District Clerk - 75 75 - 0.00%
School Board Moderator - 75 75 - 0.00%
School Board Election Officials 1,452 520 520 - 0.00%
School Board Salaries 2,500 2,500 2,500 - 0.00%
School Board Medicare Taxes 58 75 75 - 0.00%
School Board Social Security Taxes 250 321 321 - 0.00%
School Board Retirement 56 - - 0.00%
School Board Unemployment 0 - - 0.00%
School Board Workers Comp 1- - 0.00%
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Increase/Decrease

Description FY21A FY22B FY23P S %
School Board Auditors 11,000 11,000 11,000 - 0.00%
School Board Advertising 1,053 1,200 1,200 - 0.00%
School Board Annual Report 1,856 1,750 1,750 - 0.00%
School Board Training/NHSBA Dues 3,025 500 500 - 0.00%
School Board Supplies 1,071 400 400 - 0.00%
School Board Dues & Fees 305 3,500 3,500 - 0.00%
Total School Board - 2310 30,148 31,416 31,416 - 0.00%
SAU 6 SAU Services - 2321 184,463 175,050 173,019 -2,031 -1.16%
SAU 6 SAU Services - 2321 184,463 175,050 173,019 -2,031 -1.16%
School Admin. Salaries 85,000 87,125 90,000 2,875 3.30%
School Admin. Secretary Salary 25,465 32,614 33,725 1,111 3.41%
School Admin. Health Insurance 20,536 21,788 22,325 537 2.46%
School Admin. Dental Insurance 470 452 452 - 0.00%
School Admin. Life & Disability 321 322 322 - 0.00%
School Admin. Medicare Taxes 1,582 1,736 1,794 58 3.33%
School Admin. Social Security Taxes 6,763 7,424 7,671 247 3.33%
School Admin. Retirement 17,974 19,324 23,660 4,336 22.44%
School Admin. Unemployment

Insurance 23 280 280 - 0.00%
School Admin. Workers Comp. 202 371 384 12 3.33%
School Admin. Contracted Services 200 2,500 2,500 - 0.00%
School Admin. Staff Development 1,000 1,000 - 0.00%
School Admin. Equip. Repair 500 500 - 0.00%
School Admin. Postage 770 600 600 - 0.00%
School Admin. Advertising 156 250 250 - 0.00%
School Admin. Printing 500 500 - 0.00%
School Admin. Travel 222 2,850 2,850 - 0.00%
School Admin. Supplies 1,000 2,000 2,000 - 0.00%
School Admin. New Equipment 1,839 2,000 2,000 - 0.00%
School Admin. Replacement Equip. - - 0.00%
School Admin. Furniture - - 0.00%



Increase/Decrease

Description FY21A FY22B FY23P S %
Principals Fund Oberkotter - - - 0.00%
School Admin. Dues & Fees 2,555 2,000 2,000 - 0.00%
School Admin. Graduation 227 1,000 1,000 - 0.00%
Total School Admin - 2410 165,304 187,637 196,812 9,176 4.89%
Maintenance Salaries 42,235 45,305 70,480 25,175 55.57%
Maintenance Health Insurance 8,716 9,968 10,505 537 5.38%
Maintenance Dental Insurance 490 471 471 - 0.00%
Maintenance Life & Disability 98 147 294 147 100.00%
Maintenance Medicare Taxes 598 657 1,022 365 55.57%
Maintenance Social Security Taxes 2,559 2,809 4,370 1,561 55.57%
Maintenance Retirement 3,478 3,617 7,238 3,621 100.12%
Maintenance Unemployment

Insurance 9 280 280 - 0.00%
Maintenance Workers Comp. 479 140 218 78 55.57%
Maintenance Contracted Services 13,380 8,000 8,000 - 0.00%
Maintenance Water & Septic 14,745 5,000 5,000 - 0.00%
Maintenance Rubbish Removal 3,344 3,750 3,750 - 0.00%
Maintenance Lawn Care 12,107 12,500 16,000 3,500 28.00%
Maintenance Repairs/Maintenance

Services 26,700 4,500 4,500 - 0.00%
Maintenance Building

Improvements - - - 0.00%
Building Improvements - - - 0.00%
Maintenance Property Insurance 5,211 5,850 5,850 - 0.00%
Maintenance Telephone - - - 0.00%
Maintenance Supplies 10,558 6,650 6,650 - 0.00%
Maintenance Electricity 34,584 40,500 40,500 - 0.00%
Maintenance Propane 5,987 5,000 5,000 - 0.00%
Maintenance Fuel Oil - - - 0.00%
Maintenance New Equipment 5,112 3,500 3,500 - 0.00%
Maintenance Replacement Equip. - - - 0.00%
Total Maintenance - 2600 190,388 158,645 193,629 34,984 22.05%
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Increase/Decrease

Description FY21A FY22B FY23P S %
Security Infrastructure Oberkotter - - 0.00%
Total Security Infrastructure - 2660 - 2,500 - -2,500 -100.00%
Transportation Salaries 25,263 38,968 32,739 -6,230 -15.99%
Transportation Medicare Taxes 366 565 475 -90 -15.99%
Transportation Social Security Taxes 1,566 2,416 2,030 -386 -15.99%
Transportation Retirement -939 - - - 0.00%
Transportation Unemployment 5 280 280 - 0.00%
Transportation Workers Comp 39 121 101 -19 -15.99%
Transportation Alternative
Education - - 0.00%
Transportation Repairs &
Maintenance 3,542 5,000 15,000 10,000 200.00%
Transportation Field Trips 4,088 8,500 8,500 - 0.00%
Transportation Elementary - - - - 0.00%
Transportation SPED Elementary - - - - 0.00%
Transportation SPED High School - - - - 0.00%
Transportation Fuel 3,866 8,000 8,000 - 0.00%
Transportation Bus Lease Payments 36,035 35,988 - -35,988 -100.00%
Total Transportation - 2700 73,830 99,838 67,124 -32,713 -32.77%
Debt Service Principal Payment 401,775 406,660 389,431 -17,228 -4.24%
Debt Service Interest Payment 177,340 166,641 151,362 -15,279 -9.17%
Total Debt Service - 5100 579,116 573,301 540,793 -32,508 -5.67%
0.00%
Transfer Out to Food Service 3,904 18,000 18,000 - 0.00%
Transfer to Trust Funds 75,000 65,000 - -65,000 -100.00%
Total Fund Transfers - 5250 78,904 83,000 18,000 -65,000 -78.31%
TOTAL GENERAL FUND 3,251,263 3,503,545 3,440,991 -62,553 -1.79%
Federal Projects Fund 71,000 71,000 71,000 - 0.00%
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Increase/Decrease

Description FY21A FY22B FY23P S %
TOTAL ALL FUNDS 3,406,263 3,658,545 3,595,991 -62,553 -1.71%
Warrants:

Tuition Reserve 15,000 15,000 - -15,000

Capital Reserve 35,000 25,000 - -25,000

Special Education Reserve 25,000 25,000 25,000 -

Transportation Reserve 15,000 15,000
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UNITY SCHOOL DISTRICT
DISTRICT SHARE OF SAU6 EXPENSES & SALARIES

DISTRICT SHARE OF SAU6 EXPENSES
2022-2023 School Year

Percent Dollars
Claremont 90.20% $1,619,928
Unity 9.80% $176,017
TOTAL 100.00% $1,795,945

District Share of Administrative Salaries

2022-2023 School Year

Claremont Unity Total

Allocation 90.20% 9.80% 100.00%
Superintendent 125,561 13,643 139,205
Assistant
Superintendent 105,912 11,508 117,420
Assistant
Superintendent
- Finance,
Operations, HR 111,157 12,078 123,235
Director,
Special
Education 94,763 10,297 105,060
TOTAL 437,394 47,526 484,920

101



UNITY SCHOOL DISTRICT
2022-2023 BUDGET TAX RATE IMPACT

As Set As Set Proposed CHANGE
2020-2021 2021-2022 2022-2023 S %
Appropriation Total 3,404,402 3,438,545 3,440,991 2,446 0.07%
Federal Grants 71,000 71,000 71,000 - 0.00%
Food Service Program 84,000 84,000 84,000 - 0.00%
Warrant Articles 75,000 65,000 (65,000)| -100.00%
Total Actual/Proposed
Appropriation 3,634,402 3,658,545 3,595,991| | (62,554) -1.71%
Revenues:
Non-Tax Revenue 1,270,945 1,413,445 1,393,493( | (19,952) -1.41%
Grants 71,000 71,000 71,000 - 0.00%
Food Service Revenues 84,000 84,000 84,000 - 0.00%
Use of Fund Balance 400,000 52,706 -1 1 (52,706)| -100.00%
Total Revenues 1,825,945 1,621,151 1,548,493| | (72,658)| -4.48%
Net to be Raised by Taxes 1,808,457 2,037,395 2,047,499 10,103 0.50%
Assessed Value 133,730,697 135,196,264 135,196,264 - 0.00%
Estimated Local Rate (S per $1000) 13.52 15.07 15.14 0.07 0.50%
Estimated State Rate 1.93 1.79 1.23 (0.56)] -31.28%
Total Estimated Tax Rate 15.45 16.86 16.37 (0.49)| -2.88%
Warrant Article Tax Rate Effects
2020-2021 SCHOOL YEAR
Article 4 - Tuition Reserve: $15,000 0.11
Article 5 - Capital Reserve: $25,000 0.19
Article 6 - SpEd Reserve: $25,000 0.19
2021-2022 SCHOOL YEAR
Article 4 - Tuition Reserve: $15,000 0.11
Article 5 - Capital Reserve: $25,000 0.18
Article 6 - SpEd Reserve: $25,000 0.18
2022-2023 SCHOOL YEAR
Article 4 - SpEd Reserve: $25,000 0.18
Article 5 - Transp. Reserve: $15,000 0.11
Total For all Warrant Articles 0.29

Total from General Fund (Above) 15.45 16.86 16.37
Total Estimated Tax Rate w/
Warrants 15.45 16.86 16.66 (0.20) -1.12%
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UNITY SCHOOL DISTRICT

2022-2023 Projected Salaries

22-23 22-23

Name Track Step FTE/Rate 21-22 Salary Salary Benefits
REGULAR EDUCATION - 1100
Bessler BA 20 1 56,163 57,894
Griffin MAIS 13 1 53,313 55,121
Mercado BA 25 1 59,813 62,194
Proper BA 19 1 55,213 56,944
Hart BA15 2 1 39,063 41,493
Smith MA30 24 1 65,454 67,148
Thompson MA30 13 1 55,154 56,998
Boyington Music MA 25 0.8 49,278 51,212
Boyington Art MA 25 0.2 12,320 12,803
Rouillard BA 5 0.6 25,409 26,970
Stipends 10,500 10,200

Sub-Total $481,680 $498,977 $299,893
SUBSTITUTES $8,000 $8,200 $653
SPECIAL EDUCATION - 1200
Buchko - Teacher MA30 14 1 56,104 57,941
Less: IDEA
Portion -28,052 -23,172
General Fund
Portion 28,052 34,769

103



Hodge - Teacher MA
Coronis - SLP

Sub-Total

TUTOR
PARAPROFESSIONALS
Harlow

Stupka

Hathaway

Taylor

Borneisen

Sub-Total

EXTENDED YEAR PROGRAM - 1290

Stipends

35

35

35

35

35

19

17

17

EXTRA CURRICULAR ACTIVITIES - 1420

Athletics

GUIDANCE - 2120

Oakes MA

NURSE - 2130

Bedard -

LIBRARY - 2220

Dalessio MA30

WEBSITE STIPEND - 2225

15

0.5

25

0.5

14.67

18.57

14.07

14.07

18.57

0.5

22.00

0.5
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27,074 29,382
34,020 31,500
$89,146  $95,651  $53,672
$1,000 $1,000
18,654 19,408
23,814 24,171
17,672 18,615
15,876 18,615
22,113 24,171
$98,129 $104,980  $45,920
$4,600 $4,600 $1,171
$2,650 $2,650 $403
$21,831  $28,952 $8,631
$15,120  $16,470 $1,451
$32,727  $33,974  $13,934
$1,500 $1,500 $375



ADMINISTRATION - 2410

Schroeter 1 87,550 90,000 38,708
McClay 21 1 36,414 33,725 18,179
Sub-Total $123,964 $123,725  $56,887
MAINTENANCE/CUSTODIAL - 2600
Blish 18.00 30,908 37,440
Popescu 13.50 14,040
Substitute 4,000
SummerCustodian 15,000
Sub-Total $30,908 $70,480  $24,399
TRANSPORTATION - 2700
Kokiel 21.88 22,204 15,319
Peckham 21.88 22,204 15,319
Soto 20.50 2,050 2,101
Sub-Total 46,458 32,739 2,886
GENERAL FUND TOTAL $957,713 $1,023,898 $510,275
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2022-2023 BUDGET ESTIMATED REVENUES

UNITY SCHOOL DISTRICT

Actual As Set Proposed Change

2020-2021 2021-2022 2022-2023 S %
GENERAL FUND
District Assessment 1,733,457 2,037,395 2,047,499 10,104 0.50%
State Property Tax 263,248 236,416 172,316 -64,100 -27.11%
Interest Income 1,102 1,000 1,000 - 0.00%
Other Local Revenues 28,930 10,500 10,500 - 0.00%
Adequacy Education Grant 828,403 869,116 913,264 44,148 5.08%
State Building Aid 152,007 152,007 152,007 - 0.00%
Catastrophic Aid 1,406 1,406 1,406 0 -0.03%
Medicaid 20,678 15,000 15,000 - 0.00%
Tuition 28,200 128,000 128,000 - 0.00%
Fund Balance to Reduce
Taxes 400,000 52,706 - -52,706  -100.00%
TOTAL GENERAL FUND
REVENUES 3,457,430 3,503,545 3,440,991 -62,554 -1.79%
Grants 83,219 71,000 71,000 - 0.00%
Food Service Revenues 59,284 84,000 84,000 - 0.00%
GRANTS AND FOOD SERVICE
FUND TOTALS 142,503 155,000 155,000 - 0.00%
TOTAL REVENUES ALL FUNDS 3,599,933 3,658,545 3,595,991 -62,554 -1.71%
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UNITY SCHOOL DISTRICT
2022-2023 BUDGET TAX RATE IMPACT

As Set As Set Proposed CHANGE
2020-2021 2021-2022 2022-2023 S %
Appropriation Total 3,404,402 3,438,545 3,440,991 2,446 0.07%
Federal Grants 71,000 71,000 71,000 - 0.00%
Food Service Program 84,000 84,000 84,000 - 0.00%
Warrant Articles 75,000 65,000 (65,000)| -100.00%
Total Actual/Proposed
Appropriation 3,634,402 3,658,545 3,595,991| | (62,554) -1.71%
Revenues:
Non-Tax Revenue 1,270,945 1,413,445 1,393,493( | (19,952) -1.41%
Grants 71,000 71,000 71,000 - 0.00%
Food Service Revenues 84,000 84,000 84,000 - 0.00%
Use of Fund Balance 400,000 52,706 -1 1 (52,706)| -100.00%
Total Revenues 1,825,945 1,621,151 1,548,493| | (72,658)| -4.48%
Net to be Raised by Taxes 1,808,457 2,037,395 2,047,499 10,103 0.50%
Assessed Value 133,730,697 135,196,264 135,196,264 - 0.00%
Estimated Local Rate (S per $1000) 13.52 15.07 15.14 0.07 0.50%
Estimated State Rate 1.93 1.79 1.23 (0.56)] -31.28%
Total Estimated Tax Rate 15.45 16.86 16.37 (0.49)| -2.88%
Warrant Article Tax Rate Effects
2020-2021 SCHOOL YEAR
Article 4 - Tuition Reserve: $15,000 0.11
Article 5 - Capital Reserve: $25,000 0.19
Article 6 - SpEd Reserve: $25,000 0.19
2021-2022 SCHOOL YEAR
Article 4 - Tuition Reserve: $15,000 0.11
Article 5 - Capital Reserve: $25,000 0.18
Article 6 - SpEd Reserve: $25,000 0.18
2022-2023 SCHOOL YEAR
Article 4 - SpEd Reserve: $25,000 0.18
Article 5 - Transp. Reserve: $15,000 0.11
Total For all Warrant Articles 0.29

Total from General Fund (Above) 15.45 16.86 16.37
Total Estimated Tax Rate w/
Warrants 15.45 16.86 16.66 (0.20) -1.12%
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