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TOWN WARRANT 
TOWN OF UNITY 

STATE OF NEW HAMPSHIRE 
2024 

 
To the inhabitants of the Town of Unity, in the County of Sullivan, in the state of New Hampshire, 
qualified to vote in Town affairs. 
 
You are hereby notified to meet at the Town Hall on Tuesday, the 14th of March at 10:00 AM in 
the forenoon to act upon the following subjects: 
 
Article 1: To choose all necessary Town Officers for the ensuing year. The business meeting will 
reconvene at 12:30 PM, March 16th at the Unity Elementary School for the continuation of 
business. Motion to continue the meeting. 
 
Article 2: To receive reports of Town Officers and take action thereon. 
 
Article 3: To see if the town will vote to raise and appropriate the sum of $1,800,806 for General 
Municipal Operations. This article does not include appropriations contained in special or 
individual articles addressed separately. (Majority vote required) 
 
GENERAL GOVERNMENT     $808,270 
 Executive      $84,000 
 Election, Reg., & Vital Statistics   $135,720 
 Financial Administration    $162,700 
 Property Assessment     $22,500 
 Legal Expense      $40,000 
 Personnel Administration    $188,500 
 Planning and Zoning     $4,750 
 General Government Buildings   $120,600 
 Cemeteries      $17,000 
 Insurance Not Otherwise Allocated   $32,000 
 Contingency Fund     $500 
 
PUBLIC SAFETY      $161,650 
 Police       $64,000 
 Ambulance      $10,300 

Fire       $75,150 
 Building Inspection     $6,200 
 Emergency Management    $6,000 
 
HIGHWAY & STREETS     $551,150 
 
SANITATION       $109,500 
 Solid Waste Collection    $900 
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 Sewage Collection and Disposal   $2,600 
 Other Sanitation     $106,000 
 
HEALTH 
 Pest Control      $1,000 
 
WELFARE 
 Direct Assistance     $5,000 
 
CULTURE AND RECREATION    $49,712 
 Parks and Recreation     $9,700 
 Library      $37,012 
 Patriotic Purposes (Old Home Day)   $3,000 
 
CONSERVATION      $2,700 
 
DEBT SERVICE      $111,824 
 Principal      $75,000 
 Interest      $36,824 
 
Article 4: To see if the town will vote to raise and appropriate the sum of $100,000 for the purpose 
of paving Mica Mine Road. This special warrant article will be a non-lapsing appropriation per 
RSA 32:7, VI and will not lapse until the paving of Mica Mine Road is completed or by 10/31/28, 
whichever is sooner. (Majority vote required) SELECTMEN RECOMMEND A YES VOTE 
 
Article 5: To see if the town will vote to raise and appropriate the sum of $20,000 to be added to 
the Landfill Well Monitoring Capital Reserve previously established. (Majority vote required) 
SELECTMEN RECOMMEND A YES VOTE 
 
Article 6: To see if the town will vote to raise and appropriate the sum of $35,000 to be added to 
the Town Building Maintenance Capital Reserve Fund previously established. (Majority vote 
required) SELECTMEN RECOMMEND A YES VOTE 
 
Article 7: To see if the town will vote to raise and appropriate the sum of $52,000 to be added to 
the Capital Reserve Fund for Highway Vehicle previously Established. (Majority vote required) 
SELECTMEN RECOMMEND A YES VOTE 
 
Article 8: To see if the town will vote to raise and appropriate the sum of $5,000 for the purpose 
of adding to the Vital Records Restoration Expendable Trust Fund previously established. 
(Majority vote required) SELECTMEN RECOMMEND A YES VOTE 
 
Article 9: To see if the town will vote to Establish a New Cemetery on Mica Mine Rd on town 
owned land to be established within 4 yrs. (Majority vote required) SELECTMEN RECOMMEND 
A YES VOTE 
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Article 10: If Article 9 passes, to see if the town will vote to establish a Mica Mine Road Cemetery 
Expendable Trust Fund per RSA 31:19-a, for the building of a cemetery on Mica Mine Road and 
to raise and appropriate $50,000 to put in the fund, with this amount to come from taxes; further 
to name the Selectmen as agents to expend from said fund. (Majority vote required) SELECTMEN 
RECOMMEND A YES VOTE 
 
Article 11: To see if the town will vote to raise and appropriate the sum of $100,000 to be added 
to the Roads and Bridges Capital Reserve Fund for the purpose of continuing construction repair 
of Stage Rd. (Majority vote required) SELECTMEN RECOMMEND A YES VOTE 
 
Article 12: To see if the town will raise and appropriate the sum of $20,000 for a generator for the 
town offices to be used in times of power outages. (Majority vote required) SELECTMEN 
RECOMMEND A YES VOTE 
 
Article 13: To see if the town will vote to establish a Transfer Station Bag Capital Reserve Fund 
under the provisions of RSA 35:1 for purpose of purchasing Transfer Station trash bags and to 
raise and appropriate the sum of $5,500 to be placed in this fund. Further, to name the Selectmen 
as agents to expend from said fund. (Majority vote required) SELECTMEN RECOMMEND A 
YES VOTE 
 
Article 14: To see if the town will vote to approve moving the Revere Bell from the Town Hall 
Bell Tower to a display on the Town Common. (Majority vote required) 
 
Article 15:  To see if the town will approve the transfer of unused funds and closure of the 
Conservation Commission checking account to the Conservation & Recreation Expendable Trust 
Fund in the amount of $18,600 or total remaining balance. (Majority vote required) SELECTMEN 
RECOMMEND A YES VOTE. No tax impact. 
 
Article 16: To see if the town will vote to raise and appropriate the sum of $50,000 to be added to 
the Fire Department Emergency Vehicle Capital Reserve Fund previously established. (Majority 
vote required) SELECTMEN RECOMMEND A YES VOTE 
 
Article 17: To see if the town will vote to raise and appropriate the sum of $50,000 to be added to 
the Fire Department Building Capital Reserve Fund previously established. (Majority vote 
required) SELECTMEN RECOMMEND A YES VOTE 
 
Article 18: To see if the Town will vote to appropriate $77,339 to be added to the Bridges and 
Culverts Capital Reserve Fund previously established to come from Unassigned Fund Balance. 
(Majority vote required) SELECTMEN RECOMMEND A YES VOTE. No tax impact. 
 
Article 19: To see if the town will vote to raise and appropriate the sum of $586,000 for the purpose 
of removal and replacement of a culvert on Lear Hill Road with said funds to come from the 
Unassigned Fund Balance to be reimbursed by FEMA at 90% ($528,000). (Majority vote required) 
SELECTMEN RECOMMEND A YES VOTE. No tax impact. 
 
Article 20: To transact any other business as may come before said meeting. 
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    Unity School District Personnel 2023 - 2024 

Jaclyn Moore        District Clerk 

Dorothy McClay       District Treasurer 

Fred Bellimer        District Moderator 

Plodzik & Sanders       Auditors 

                                                    School Board Members 

Shannon Popescu, Chair      Term Expires 2025 

Rocco Ruggeri, Vice Chair      Term Expires 2024 

Atonya Hart        Term Expires 2025 

Marjorie Erickson       Term Expires 2026 

Kelly Simpson        Term Expires 2026 

 

                                             School Administrative Unit #6 Personnel 

Christopher Pratt      Superintendent of Schools 
Michael Koski       Assistant Superintendent  
Benjamin Nester      Director of Special Education 
Mary Henry                  Business Administrator 
Angela Vivian       Director of Human Resources                                        
Jeffrey Small       Director of Technology 
Catlin McLaughlin       Director of Curriculum  
Chelsea Weatherford      Admin. Asst. ~ Superintendent  
Megan Fagans       Admin. Asst ~ Asst. Superintendent 
Susan Cantara       HR Asst/Receptionist 
Jennifer Guess       Admin. Asst. ~ Special Education 
Lori Landry       Grants Management 
Lori Mowrey       Staff Accountant  
Danielle Skinner      Data Manager/Food Service 
Karen White       Payroll Specialist 
Kimberly Hamel      Accounts Payable 
Heidi Sprague       Medicaid Specialist 
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                                              Unity Elementary School Personnel 

Susan Schroeter      Principal 

Dorothy McClay      Administrative Assistant 

Lisa Bessler       Grades 1 & 2 

Suzanne Boyington      Music & Art 

Gerard Buchko      Special Education 

Karen Coronis       Speech/Language Pathologist 

Susan Dalessio      Librarian 

Lauren Garrecht      School Counselor 

Lindsey Grasso      Nurse 

Barbara Griffin      Grades Pre-K, K & 1  

Kraig Harlow       Phys. Ed. &  Health 

Andrea Hart       Grades 3 & 4 

Sherie Hodge       Special Ed & Title I 

Dawn Kokiel       Bus Driver/Kitchen 

Joseph Mercado      Science Gr. 6, 7, 8 

Patricia Nix       Grade 5 

Matthew Osgood      Custodian (night) 

Edward Peckham      Bus Driver 

Nicolae Popescu      Custodian 

Janice Porter        Lang.Arts & Social Studies Gr. 6,7,8 

Maria Smith       Mathematics Gr. 6, 7, 8 

Carolyn Stiles       Title I/Tutoring 

Viv Borneisen, Kraig Harlow, Shaun Hathaway,  

Melinda Stupka, Liz Orcutt     Paraprofessionals 

Patrick Prince       Chef, The Abbey Group 
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SAU6 Interim Superintendent Annual Letter 
2023-2024 

 
 As Interim Superintendent of SAU6 , I can honestly say without hesitation that we have 
some of the strongest, most dedicated faculty, staff, board members, parents, and 
administrators that I have ever worked with in my 30 years of education.  Unity & 
Claremont continue to move in the direction of transforming all of our schools into 21st-
century learning environments.  Academic success for each student is the primary goal of 
every staff member and administrator in SAU6.  We believe that every student achieves at 
the highest level, and we are prepared to offer more time and support to each and every 
student in order to prepare them to be innovative learners.  
   
As Interim Superintendent, I hope that the SAU 6 continues to advance in providing a 21st-
century education for all students that reflects the collaboration from the community and 
schools.  This approach is intended to prepare students to be innovative, productive 
citizens in an interconnected world. Your building Principals have worked diligently with 
myself and School Boards to present you with a school budget that is a reflection of the 
level of equitable education and vision that we need to provide to our kids.  
 
 To conclude, the SAU6 is proud of all of our accomplishments and progress that we have 
made.  As we move forward, we will continue to provide our students with an excellent 
education that the communities can be proud to have. 
 
The proposed budgets reflect all of the goals,  skills and initiatives that we feel are 
crucial for all of our students' education. Once again, thank you for the ongoing support 
of the schools in the SAU6 district.   
             
Sincerely,  

 
Christopher A. Pratt  
 SAU6, Interim Superintendent of School 
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Unity Elementary School 
School Board Report 

2023-2024                 
 

The primary responsibility of the Unity Elementary School Board is to provide the best educational environment possible 
for our children while maintaining fiscal accountability to our community. As a small, rural community we face a number 
of challenges to meeting our educational responsibilities including a fluctuating student population, navigating the 
regulatory and economic impact of a global pandemic that is only now subsiding and ensuring that our needs are met in a 
School Administrative Unit (SAU) heavily biased towards our partner district, Claremont. We are lucky to have a school 
community, comprised of the school board, school staff and administration, students, parents, and the greater Unity 
community, all working together to find solutions to these many challenges to provide the warm, welcoming, safe, and 
enriching environment that is so important to ensuring student growth and achievement.  The Board is grateful for the 
support that our school community continues to provide as we strive to fulfill our responsibilities effectively.   

While we have not seen an end to COVID-19, we have been able to safely lift the restrictions that were put in place to 
keep children and staff safe during the height of the pandemic and we are now back to “normal.”  The Board is very 
pleased to join with the greater community to enjoy the return of community luncheons, athletic events, concerts, and 
plays.  As always, these events highlight much of the work that our students and staff do all year as well as providing 
excellent opportunities for the community to come together to celebrate the achievements of our students.  These student, 
staff, family, and community events, as well as the many other extracurricular programs that our school offers are so 
important for enriching the lives of our children and the greater community.   

With the return to “normal” after the pandemic, the many federal pandemic relief programs are also winding down, 
meaning an end to the federal dollars that flowed into Unity Elementary School (UES) via the Elementary Secondary 
School Emergency Relief (ESSER) program.  Much of this money was used to upgrade our facility with new furniture 
and equipment, particularly our Media Center (Library) that received a complete overhaul.  Pandemic era funds were also 
used to support free breakfast for all students each morning, and to support a four week summer camp program that 
combined academic work with extracurricular and recreational activities to enhance learning while providing a fun and 
active atmosphere. Because of the huge success of these two endeavors, the Board is pleased to continue support for both 
of these programs post COVID, working creatively with staff to ensure that programs can continue with little impact to 
the budget.  ESSER funds were also used to great benefit to upgrade our STEAM (Science, Technology, Engineering, 
Arts and Math) facilities including outdoor and indoor classroom areas, upgrades to technology used to enhance learning 
in the classrooms, provide resources for curriculum development and assessment, provide additional professional 
development opportunities for teachers, and provide additional hours of counseling support for our students.  These 
federally supplied funds provided a wonderful boost to our efforts to expand educational opportunities for our students 
and staff. The Board is working with staff to ensure the ongoing support for these many programs and upgrades, now that 
federal pandemic programs are over. 

Our small elementary school is one of very few in New Hampshire to hold accreditation by the New England Association 
of Schools and Colleges (NEASC). Accreditation is renewed every ten years and we are nearing the end of the 
accreditation renewal cycle in the spring of 2024.  Our UES staff has been working diligently over the past several years 
to make significant progress in the areas identified by NEASC; developing a detailed “vision of a learner,” developing a 
consistent, written curriculum, developing a long term growth plan, and redesigning and upgrading our library/media 
center. Committees formed to address these four areas have made great progress this past year developing and 
implementing improvement strategies.  The curriculum team is working to develop and implement a fully, vertically 
aligned curriculum that will provide consistency of expectation across all grade levels and provide for data collection and 
trend analysis that will enable regular review of curriculum efficacy.  The curriculum is strongly based in our “vision of a 
learner” and is a key aspect of our long term growth plan. The redesigned and upgraded library is complete and provides a 
much more welcoming, enticing area for students to read, gather for teaming, conduct research, create, and learn.  All of 
the progress made in these areas will be reviewed during the upcoming visit of the NEASC accreditation team.   

Our UES staff are the key element to successfully meeting our educational goals.  Their commitment to our children is 
clearly evident in their work to create a safe, supportive, and enriching environment in which all of our students can grow 
and thrive to become independent, self-directed, life-long learners, and responsible citizens.  The Board values and 
respects these motivated individuals and strives to maintain a solid working relationship with UES staff.  The Board is 
pleased to announce negotiation of a new, 3-year, teacher and staff contract that is competitive with other districts in the 
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area.  Our goal is to provide a rewarding and encouraging environment that acknowledges competence and promotes 
growth and longevity.   

The Board continues efforts to keep a consistent budget without gross fluctuations that can wreak havoc on tax rates.  
Towards this end, we continue to promote the building of trust funds to cover both anticipated (fluctuations in high school 
tuitions and new buses) and unanticipated (Special Education tuitions and some capital improvements) expenses and we 
take great care in the development and review of the annual budgets and expenditures that get presented to taxpayers 
during the annual meeting.  Because the town has voted to put money into both the tuition and special education trust 
funds over the past few years, we now have funds available that we can use to offset the continuing large “bubble” in high 
school tuitions expected in the 24/25 school year without further impacting the tax rate.  We are also most grateful for the 
continued support of the Oberkotter Foundation that provides funding for professional development of our staff, funding 
for purchase of new art equipment and funding for many other materials and events that benefit our students. 

Among the challenges faced by the Board and UES staff over the past few years has been ensuring that our administrative 
needs are met in a SAU whose resource expenditure is heavily biased towards the much larger Claremont School District.  
The UES Board desires relationship parity in district management and thus, has begun to consider options that include 
leaving SAU 6 to join a similar-sized district, or to form our own SAU.  To pursue this idea further, we have included 
Warrant Article 9 on the 2024 Annual School Meeting agenda asking the town to approve the formation of a committee, 
pursuant to RSA 194-C, I, to study all options for school district management to determine the option that best meets the 
needs of our students, staff, school families and taxpayers.  We strongly encourage a “yes” vote! 

As always, the Board continues to encourage community members to participate on the PTA, School Board, or to connect 
directly with students by sharing your skills and knowledge with our young people.  This interaction will greatly benefit 
these future leaders of our community.  All members of the Unity community are encouraged to attend School Board 
meetings and all school functions that are offered to the community.  Please visit the sau6.org website for more 
information on events and School Board meeting times and agendas. 
 
Respectfully submitted, 
 
Marjorie Erickson,  Shannon Popescu - Chair,  Rocco Ruggeri -Vice Chair,  Atonya Hart, Kelly Simpson 
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Unity Elementary School 
Report of the Principal 

2023 - 2024 
 

It is my pleasure to present to you my fourth Annual Report regarding the many happenings here at Unity 
Elementary School. It is great to be able to offer our students many different activities and events each and 
every day this year. 
 
Our traditions and activities are in full swing: soccer and basketball - boys and girls in grades 3 through 8, 
Kiwanis KKids, Art Club, Theater Club, and Baking Club. We added Kiwanis Builders Club for grades 6 
through 8 and Film Club for grades 6 through 8.We have had 2 Community Luncheons: one at Thanksgiving 
and one at Christmas. As I write my report, our next community luncheon is March 15, 2024 for St. Patrick’s 
Day. We welcome all! Thank you to The Abbey Group for their continued support of our luncheons. We 
continued our patriotic remembrances this year: 911 remembrance, Veterans Day, and Memorial Day.  
 
Welcome Our New Staff: 
We welcomed Patricia Nix as our 5th grade teacher, Janice Porter as our Middle School ELA/SS teacher, and 
Lindsey Grasso as our school nurse this year. ~ Welcome to UES! 
 
New England Association of Schools & Colleges (NEASC)  
It is hard to believe that we are getting ready for our decennial visit in March 2024. As with many things, 
NEASC has updated their standards and process for recertification.  
 
I am pleased to share that our staff has been hard at work on our Priority Areas. Our Priority Areas were 
determined from our Self-Reflection Report. We have formed 3 committees that include staff members, school 
board members, and parents. These committees are Curriculum Committee, School Improvement Committee, 
and a Library Committee. I am extremely proud of our school community and our staff for their perseverance in 
meeting the Standards of Accreditation at an acceptable level.  
 
We are excited to roll out our new Panther PRIDE Core Values along with our Portrait of a Learner: 
Core Values 
Pawsitive Attitude: Students control their actions & emotions in a safe and positive way 
Responsibility: Students take care of themselves & work hard in their learning 
Independent Learner: Students speak up for themselves & direct their learning  
Determination: Students work together to learn from mistakes, overcome obstacles, and solve problems. 
Empathy: Students understand & respect others’ feelings and opinions 
 
Portrait of a Learner 
Making Pawsitive Tracks Toward Mastery 
Utilize responsible citizenship skills 

● Respect others and their property 
● Take responsibility for my actions 
● Demonstrate good character by being truthful in words and actions 
● Consider the needs of others in decision-making  
● Reflect on words and actions and take responsibility to repair and restore relationships with individuals 

or the community 
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● Embrace the diversity of all cultures   
Never stop learning 

● Strive to be a lifelong learner 
● Pose meaningful questions about the world and its people and seek to learn more 
● Cultivate perseverance and overcome the challenges that may arise on my continuous path to learning 

I can communicate, collaborate, and contribute 
● Identify personal perspectives and respect the perspectives of others 
● Contribute to both school and local community 
● Articulate thoughts through writing, speaking, visual representations and/or through physical gesture  
● Flexible and adaptable when collaborating 

Think critically and ethically Problem Solve 
● Develop substantive questions to guide inquiry 
● Propose potential solutions to existing problems using knowledge and creativity 
● Seek to understand differing points of view when solving a problem 

You can Succeed (thrive)      PANTHER PRIDE 
● Share their knowledge      
● Productive citizens to the best of their abilities 
● Approach circumstances with an open mind 

Leaving Pawsitive Prints for a Lifetime 
 
Some highlights of the past year… 
 
Summer Camp 
We used some of our CARES money to fund a four (4) week summer camp for our students at no cost to our 
families.The staff planned 4 wonderful weeks of academics and fun!  Each week had a different theme: Farm, 
Space, Olympics, and Ocean with academics, activities, field trips, and water play. Breakfast and lunch were 
served each day through The Abbey Group. What a wonderful time we had and looking forward to doing it all 
over again this summer 2023. 
 
Band 
Our 4th and 5th graders continued our Panther Cubs band and wow are they good!. The Unity Panther Pride 
Band continues to work on challenging music and from what I hear every day they are an amazing group of 
developing musicians.  We are looking forward to another well attended outdoor spring concert in May 2024. 
Both bands along with our K-3 students will show off their artwork and music abilities. Stay tuned for details. 
 
Other items: 
Our wonderful Unity Volunteer Fire Department spent the day with us for Fire Safety Week. They taught our 
students the importance of being safe, showing them the fire equipment, and having a bit of fun with the fire 
hoses. Mr Randy Bragdon “the Good Humor Man” came by with his yearly donation of ice cream for our 
students. We had a beautiful day enjoying the yummy desserts. In December, KKids sponsored our food drive. 
We were able to help our needy families in Unity at Christmas and the extra food went to the Claremont Soup 
Kitchen.  
 
Our 8th graders this year are planning their class to trip to Lake George, NY, developing their capstone projects, 
and finally graduation. Time is flying by! 
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It is a privilege and my pleasure to work with the outstanding and dedicated staff here at Unity Elementary 
School. We are truly blessed each day with the excellent students that make our motto come to life:  
                                         “Respect yourself; Respect others; Respect your school.”  
 
I look forward to continuing the great things here at UES and the community in the upcoming years. My door is 
always open and you are always welcome at UES. 
 
Respectfully Submitted, 
 
Susan L. Schroeter 
Principal 
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Unity Elementary  
School Nurse Report 

2023 -2024 
I have enjoyed working with the incredible staff, students, parents, and the community at Unity Elementary 
School this past year.  

The student population consists of approximately 100 students in grades PreK through 8.  The annual 
immunization survey has been completed and sent to the New Hampshire, Division of Public Health.  Currently 
we are in 95% compliance. 

The annual screenings will begin in February. The screenings provide a unique opportunity for nurses to 
positively impact the health of students.   Screenings may act as a safety net for children who may not have 
regular access to primary care. Screenings also provide an additional point of contact for the student to develop 
a rapport with the school nurse, and evaluate the overall well-being of the student. The screenings include 
height, weight, blood pressure, in grades 5 through 8, with scoliosis checks in grades 7 and 8. Vision and 
hearing will be completed in all grades. The screenings do not replace the yearly school physical.   

We continue to have The Sullivan County Dental Initiative Program again this year. This year we have about 
35% of our students participating in the program.  This program provides the child with Classroom Education:  
A registered dental hygienist visits your child’s classroom and teaches children about healthy dental habits, how 
to keep teeth clean and the importance of good nutrition.  Dental Screenings:  A FREE brief visual check of 
your child’s teeth and mouth.  It is an educational and fun experience for the child to enjoy with their 
classmates.  The Northeast Delta Foundation sponsors the Fluoride Rinse Program. This year the dental 
hygienist applied fluoride to the teeth of all the participants of the program. We thank them for their generous 
support.    

It has been a pleasure to be the Unity Elementary School nurse. If you have any questions or concerns please 
contact me at school or lgrasso@sau6.org. 

Lindsey Grasso, R.N                                                                                                                                                                                                    
Unity Elementary School Nurse 
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Unity School District 
FY25 Proposed Budget Summary  

  FY22 FY23 FY24 FY25 INCREASE/ % 

  Actual Actual Appropriated Proposed (DECREASE) Change 

 Expenses:       

 Instruction:       

1100 
Regular 
Instruction $ 1,471,879.40 $ 1,487,967.32 $ 1,806,935.35 $ 1,799,246.57 $ (7,688.78) -0.43% 

1200 Special Education $ 419,563.47 $ 410,664.18 $ 449,189.36 $ 412,824.60 $ (36,364.76) -8.10% 

1400 
CO-Curricular 
Programs $ 2,694.00 $ 3,911.02 $ 5,152.73 $ 6,295.19 $ 1,142.46 22.17% 

 Total Instruction $ 1,894,136.87 $ 1,902,542.52 $ 2,261,277.44 $ 2,218,366.36 $ (42,911.08) -1.90% 

 Support Services       

2120 Guidance $ 30,105.97 $ 32,297.64 $ 37,539.16 $ 79,150.92 $ 41,611.76 110.85% 

2130 Health Services $ 17,440.67 $ 21,620.83 $ 20,396.68 $ 22,149.23 $ 1,752.55 8.59% 

2220 Media $ 44,902.48 $ 45,600.60 $ 52,883.39 $ 74,923.79 $ 22,040.40 41.68% 

2225 Technology $ 58,033.81 $ 59,148.20 $ 68,716.75 $ 42,570.00 $ (26,146.75) -38.05% 

2310 School Board $ 26,306.06 $ 13,706.82 $ 32,205.73 $ 29,880.73 $ (2,325.00) -7.22% 

2321 SAU Services $ 175,050.00 $ 173,019.00 $ 234,827.00 $ 193,565.00 $ (41,262.00) -17.57% 

2410 
Office of the 
Principal $ 177,892.19 $ 183,838.47 $ 208,689.80 $ 216,200.68 $ 7,510.88 3.60% 

2600 
Operation & 
Maintenance $ 170,262.29 $ 182,734.36 $ 205,877.92 $ 199,930.57 $ (5,947.35) -2.89% 

2700 
Pupil 
Transportation $ 107,200.93 $ 93,268.17 $ 69,885.75 $ 72,061.00 $ 2,175.25 3.11% 

 
Total Support 
Services $ 807,194.40 $ 805,234.09 $ 931,022.18 $ 930,431.92 $ (590.26) -0.06% 

5100 Debt Service $ 556,662.80 $ 540,649.89 $ 519,763.38 $ 482,848.13 $ (36,915.25) -7.10% 

5221 
Transfer to Food 
Services Fund $ - $ 62,594.30 $ 18,000.00 $ 25,000.00 $ 7,000.00 38.89% 

5250 
Transfer to Trust 
Funds $ 215,000.00 $ 180,312.39 $ 40,000.00 $ - $ (40,000.00) -100.00% 

  $ 771,662.80 $ 783,556.58 $ 577,763.38 $ 507,848.13 $ (69,915.25) -12.10% 

 
Total General 
Fund $ 3,472,994.07 $ 3,491,333.19 $ 3,770,063.00 $ 3,656,646.41 $ (113,416.59) -3.01% 

 Operating Budget $ 3,472,994.07 $ 3,491,333.19 $ 3,770,063.00 $ 3,656,646.41 $ (113,416.59) -3.01% 
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Estimated FY25 Adequacy 
11/15/2023    

 
as of 2/20/2024 

Unity Estimated Tax Rate 

FY 2025 Budget 

State & Local Ed Tax Comparison Schedule 

 

FY 2022 Local Tax 
Assessment 

FY 2023 Local 
Tax Assessment 

FY 2024 Local 
Tax 

Assessment 

FY 2025 Local 
Estimated Tax 

Assessment 
  

TOWN $ Change % Change 

Unity $2,037,395 $2,088,904 $2,237,534 $2,182,834 ($54,700) -2.44% 

Unity 
SWEPT 236,416 172,316 245,021 230,823 (14,198) -5.79% 

TOTAL $2,273,811 $2,261,220 $2,482,555 $2,413,657 ($68,898) -2.78% 

       

 FY 2022 FY 2023 FY 2024 FY 2025  
Estimated 

Change 

 Local Education Local Education 
Local 

Education 
Estimated 

Local Increase/ on a Property 

TOWN Tax Rate Tax Rate Tax Rate School Tax 
Rate 

(Decrease) Assessed at 
$100,000 

Unity $15.07 $15.38 $16.29 $15.89 ($0.40) ($39.83) 
Unity 
SWEPT $1.79 $1.30 $1.82 $1.72 ($0.11) ($10.57) 
       

 2022 2022 2023 2024   

 Net Assessed Net Assessed Net Assessed Net Assessed Increase/  
TOWN Value w/Utilities Value 

w/Utilities 
Value 

w/Utilities 
Value 

w/Utilities 
(Decrease) 

 

Unity $135,196,264.00 
$135,828,393.0

0 
$137,342,985.0

0 
$137,342,985.0

0 $0.00 0.00% 

Unity w/o 
Utilities $131,728,164.00 

$132,691,393.0
0 

$134,370,385.0
0 

$134,370,385.0
0 $0.00 0.00% 

       
Note: Represents only the tax impact of the proposed budget. Warrant articles covering labor settlements, 
facilities improvements and/or any other money items will increase the above. Furthermore, all calculations 
are only for the school portion of your property tax bill and are based on the current total assessed valuation 
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of each town. Changes, up or down, in the total assessed valuation of your town will impact the above. 

                                                                                      

UNITY SCHOOL DISTRICT 

DISTRICT SHARE OF SAU6 EXPENSES & SALARIES 

 
DISTRICT SHARE OF SAU6 EXPENSES 

2024-2025 School Year 
 

School 
District 

Equalized 
Valuation 

including Utilities 
* 2023 

Average Daily 
Membership in 
Attendance ** 

10/1/2024 

Percentage 
Equalized 

Valuation 2024 

Percentage 
Average Daily 
Membership 

2024 

Percentage 
Apportioned 

2024-2025 

School District 
Share of SAU 

Proposed 2022-
2023 

             
Claremont  $ 1,228,844,331  1,598.00  89.95%  94.50%  92.22%  $ 2,295,586 
             
Unity  $ 137,342,985  93.00  10.05%  5.50%  7.78%  $ 193,565 
             
  $ 1,366,187,316 1,691.00 100.00% 100.00% 100.00%  $ 2,489,151 
 

 
 

DISTRICT SHARE OF ADMINISTRATIVE SALARIES 
2024-2025 School Year 

 
  Claremont Unity Total 
 Allocation 92.22% 7.78% 100.00% 
     
Superintendent  140,160 11,824 151,984 
Assistant Superintendent  119,777 10,105 129,882 
Business Administrator  124,860 10,534 135,394 
Director, Special Education  106,551 8,989 115,540 
     
TOTAL  491,348 41,452 532,800 
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UNITY SCHOOL DISTRICT HIGH SCHOOL TUITION 
2024-2025 

STUDENT ENROLLMENT PROJECTION 
 

 
2023-24  
Budget 

2023-24  
Actual 

Less 
Seniors 

Add 
Fr./New 

2024-25 
Total 

2024-25 
Rates 

2024-25 
Total 

Claremont 19 19 6 0 14 $ 16,000 $224,000 
Fall 
Mountain 23 16 4 9 21 $ 17, 094 $358,974 
Newport 11 10 6 1 5 $ 17, 125 $85,625 
Sunapee 3 6 0 5 11 $ 16,000 $176,000 
Mt Royal 0 1 0 0 1 $7,000 $7,000 
TOTALS 56 52 16 15 52  $851,599 
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UNITY SCHOOL DISTRICT 
2024-2025 Projected Salaries 

 
 

Name Description Step  FY24 FY25 
SCHROETER, SUSAN L Principal   $95,000.00 $99,750.00 
MCCLAY, DOROTHY M Secretary   $35,583.60 $42,760.00 
      
BUCHKO, GERARD J Special Ed Teacher Step 15 (MA+30) $59,810.00 $64,850.14 
BOYINGTON, SUZANNE Music Teacher Step 25 [MA] $52,519.20 $55,038.47 
BOYINGTON, SUZANNE Art Teacher Step 25 [MA] $13,130.00 $13,759.62 
TBH Librarian/Media Specialist   $34,430.00 $36,525.07 
HARLOW, KRAIG PE Teacher Step 2 [BA] $24,954.60 $26,987.73 
BESSLER, LISA B Teacher Step 22 [BA] $59,641.00 $64,629.55 
GRIFFIN, BARBARA A Teacher Step 15 [MA+15] $56,945.00 $61,820.85 
HART, ANDREA J Teacher STEP 1 [BA] $40,641.00 $44,029.55 
HODGE, SHERIE S Special Ed Teacher Step 20 [MA+15] $62,645.00 $66,829.55 
MERCADO, JOSEPH A Teacher Step 25 [BA] $62,991.00 $66,820.85 
NIX, PATRICIA L Teacher Step 16 [BA+15] $55,604.00 $59,385.47 
PORTER, JANICE Teacher Step 25 [BA+15] $66,104.00 $69,985.47 
SMITH, MARIA Teacher Step 28 (MA+30) $68,860.00 $73,050.14 
      
      
BORNEISEN, VIVIAN Special Ed Paraprofessional 15 hrs/week  $14,175.20 $16,422.00 
HARLOW, KRAIG Special Ed Paraprofessional 10 hrs/week  $5,734.00 $7,812.00 
HATHAWAY, SHAUN C Special Ed Paraprofessional 35 hrs/week  $19,279.40 $23,622.00 
ORCUTT, ELIZABETH A Special Ed Paraprofessional 35 hrs/week  $22,043.00 $26,386.00 
STUPKA, MELINDA L Special Ed Paraprofessional 35 hrs/week  $24,806.60 $29,149.00 
      
      
OSGOOD, MATTHEW B Custodian - night 20 hrs/week  $16,380.00 $18,720.00 
POPESCU, NICOLAE Q Custodian 40 hrs/week  $34,944.00 $41,600.00 
      
KOKIEL, DAWN Bus Driver   $16,079.00 $17,500.00 
PECKHAM, EDWARD II Bus Driver   $19,937.96 $17,500.00 
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School District Warrant 
Unity School District 

Unity, New Hampshire 
 

To the inhabitants of the School District in the Town of Unity in the County of Sullivan in said 
State, qualified to vote in District affairs: 

You are hereby notified to attend the Annual District Meeting at the Unity Elementary 
School in Unity, New Hampshire on Saturday, March 16, 2024 at 10:00am to act upon the 
articles set forth in this warrant. 

Article I:  HEARING OF REPORTS 

To hear reports of Agents, Committees, or Officers chosen and pass any vote related 
thereto. 

Article II:  DISTRICT OFFICER COMPENSATION 

To determine and fix salaries of school district officers as follows:  School Board Members at 
$500 per member per year; School District Treasurer at $300 per year; School District 
Moderator at $75 per meeting; and School District Clerk at $75 per meeting.  The salaries 
determined by the School District under this article are included in the amount raised and 
appropriated under Article III: MAIN BUDGET. 

(The School Board recommends This Article) 

Article III:  MAIN BUDGET 

To see if the School District will vote to raise and appropriate the sum of Three Million, 
Eight Hundred Eleven Thousand, Six Hundred Forty-Six Dollars, ($3,811,646) for the 
support of the schools, for the salaries of District officials, agents, and employees, for 
payment of statutory obligations, the School Board to certify to the selectmen the balance 
between estimated revenue and appropriations, which balance is to be raised by taxes by 
the Town.  The above amount includes $3,656,646 for the general fund, $84,000 for the 
food service fund, and $71,000 for the federal project fund. 
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Note 1: The above operating budget includes the sum necessary to fund the cost items in 
the 2024-2025 fiscal year for a three-year collective bargaining agreement reached between 
the Unity School Board and the Unity Education Association. This agreement calls for the 
following estimated net increase in salaries and benefits for the 2024-2025, 2025-2026, and 
2026-2027 fiscal years: 

  

   

 Year    Estimated Increase 

2024-25   $90,726 

2025-26   $59,014 

2026-27   $49,294 

(The School Board recommends this Article.  This includes a Statewide Property Tax of $1.72 
and a Local Property Tax of $15.89, for a total Tax rate of $17.61) 

 

Article IV:  USE OF HIGH SCHOOL TUITION EXPENDABLE TRUST FUNDS 

To see if the School District will vote to raise and appropriate the sum of One Hundred Fifty 
Thousand ($150,000) for High School Tuition and authorize the withdrawal of One Hundred 
Fifty Thousand ($150,000) from the High School Tuition Expendable Trust Fund created for 
that purpose.  

(The Unity School Board recommends this Article.  The tax impact is a decrease of ($1.09). 
Majority vote required.) 

Article V:   SPECIAL EDUCATION RESERVE 

To see if the School District will vote to raise and appropriate the sum of Twenty-Five 
Thousand Dollars ($25,000) to be placed in the Special Education Expendable Trust Fund.   
(Balance as of December 31, 2023 - ~$86,320) 

(The Unity School Board recommends this Article.  The tax impact is $0.18) 

Article VI:  TRANSPORTATION RESERVE 

To see if the School District will vote to raise and appropriate the sum of Thirty Thousand 
Dollars ($30,000) to be placed in the Transportation Expendable Trust Fund.  (Balance as of 
December 31, 2023 - $15,000) 

(The Unity School Board recommends this Article.  The tax impact is $0.22) 
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Article VII:  TUITION RESERVE FROM FUND BALANCE 

To see if the school district will vote to raise and appropriate up to the sum of One Hundred 
Fifty Thousand ($150,000) to be added to the High School Tuition Expendable Trust Fund 
previously established. This sum to come from the June 30 fund balance available for transfer 
on July 1. No amount to be raised from taxation.  

(The Unity School Board recommends this Article.  There is no tax impact) 

 

ARTICLE VII:  CREATE A PLANNING COMMITTEE  

Shall the Unity School District pursuant to RSA 194-C, I, create a planning committee to study 
the advisability of the withdrawal of the Unity School District from SAU 6 in accordance with 
RSA 194-C:2, IV(a), for its organization, operation and control, and the advisability of 
constructing, maintaining, operating a School Administrative Unit to serve the needs of the 
Unity School District?  

(The Unity School Board recommends this Article.  There is no tax impact) 

 

ARTICLE IX: OTHER BUSINESS 

To transact any other business that may legally come before this meeting. 
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